


SONG BA HA HYDRO POWER SOCIALIST REPUBLIC OF VIETNAM 
JOINT STOCK COMPANY Independence - Freedom — Happiness 

Phu Yen, May 22, 2025 

MINUTES 

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
SONG BA HA HYDRO POWER JOINT STOCK COMPANY 

I. General Information: 
- Name of company: Song Ba Ha Hydro Power Joint Stock Company. 

- Address: No. 498 Hung Vuong Avenue, Ward 9, Tuy Hoa City, Phu Yen 
Province. 

-Business Registration Certificate No. 4400415302 first issued by the 
Department of Planning and Investment of Phu Yen Province on December 28, 
2007, and 6th  amendment issued on March 27, 2025. 

-Telephone: 0257.3811.456; Fax: 0257.3811.455. 

- Website: https://sbh.vn   

II. Time and Location: 

-Meeting Time: At 08:30 AM on Thursday, May 22, 2025. 

- Location: 2nd Floor Hall - Company Headquarters, No. 498 Hung Vuong 
Avenue, Ward 9, Tuy Hoa City, Phu Yen Province. 

III. Attendees of the General Meeting of Shareholders (GMS): 

- All Shareholders and authorized Shareholder representatives (hereinafter 
referred to as Shareholders) with voting rights in accordance with the Law and the 
Company's Charter. 

- Invited Guests include: Department of Finance of Phu Yen Province, Leaders 
of the Capital Investment Management Board of Vietnam Electricity Group, 
Leaders of Power Generation Corporation 2 - Joint Stock Company, Leaders of the 
Functional Departments of Power Generation Corporation 2 - Joint Stock 
Company, Board of Directors, Board of Supervisors, Board of Management, and 
other organizations. 

IV. Proceedings of the 2025 Annual GMS: 

A. The Organizing Committee carried out preparatory procedures for the 
meeting: 

1. The Organizing Committee announced the reasons, introduced the 
Delegates and Attendees. 

2. Report on Shareholder Eligibility Verification Results: 

The Shareholder Eligibility Verification Committee verified the eligibility of 
attending Shareholders as regulated, and reported the results of Shareholder 
eligibility verification before the meeting as follows: 

Total number of 17 Shareholders attending, corresponding to the number of 
shares with voting rights at the 2025 Annual GMS is 123.221.976 shares, reaching 



a percentage of 99,19% compared to the total of 124,225,000 shares with voting 
rights convened for the meeting. 

(Shareholder Eligibility VerfIcation Minutes attached) 

3. Opening of the GMS: 
The 2025 Annual General Meeting of Shareholders of Song Ba Ha Hydro 

Power Joint Stock Company is eligible to proceed with the meeting as regulated. 

The Organizing Committee declared the opening of the 2025 Annual General 
Meeting of Shareholders of Song Ba Ha Hydro Power Joint Stock Company. 

4. Approval of Voting Regulations and Organizational Regulations of 
GMS: 

The Organizing Committee presented the Voting Regulations and 
Organizational Regulations of the 2025 Annual GMS of Song Ba Ha Hydro Power 
Joint Stock Company. 

The GMS unanimously voted to approve (100%) the Voting Regulations and 
Organizational Regulations of the 2025 Annual GMS of Song Ba Ha Hydro Power 
Joint Stock Company. 

5. Approval of the Presidium, Meeting Secretary, and Vote Counting 
Committee, Election Committee: 

The Organizing Committee introduced the Presidium to chair the GMS 
meeting, including: 

- Mr. Vu Huu Phuc - Chairman of the Board of Directors - Chairman. 

- Mr. Nguyen Duc Phu - Member of the Board of Directors, Acting General 
Director - Member of the Presidium. 

- Mr. Le Tuan Hai - Member of the Board of Directors - Member of the 
Presidium. 

And authorized by the Presidium, the Organizing Committee introduces the 
Meeting Secretary and the Vote Counting and Election Committee as follows: 

The Meeting Secretary includes: 
- Mr. Tran Huy Viet - Company Secretary. 

- Ms. Phan Thi My Tuyen - Specialist of the Company's Finance - Accounting 
Department. 

The Vote Counting and Election Committee includes: 

- Mr. Chau Dinh Quoc - Deputy General Director - Head. 

- Mr. Nguyen Hong Viet - Head of Planning - Supplies Department - Member. 

- Mr. Ho Tuan Nam - Head of Administration - Labor Department - Member. 

- Mr. Nguyen Huu Quang Duy - Deputy Head of Administration - Labor 
Department - Member. 

- Mr. Dao Tan Hung - Shareholder Representative - Member. 

The GMS discussed and voted unanimously to approve, with a 100% voting 
rate, the Presidium, Meeting Secretary, and Vote Counting and Election 
Committee. 



The Organizing Committee respectfully invites the Presidium to preside over 
the meeting and invites the Meeting Secretary to take their position. 

6. Approval of the Meeting Agenda: 

Mr. Vu Huu Phuc - Chairperson presented the Meeting Agenda. 

The GMS voted unanimously to approve, with a 100% voting rate, the entire 
Content of the official agenda of the 2025 Annual GMS of Song Ba Ha Hydro 
Power Joint Stock Company. 

B. Reports, Proposals to the GMS, and Meeting Proceedings: 

1. Mr. Nguyen Duc Phu - Member of the Board of Directors, Acting 
General Director presented Report No. 11941BC-SBH on 17/5/2025 regarding 
the production-business and investment-construction results in 2024; 
Production-business and investment-construction plan for 2025. 

2. Mr. Vu Huu Phuc - Chairman of the Board of Directors presented 
Report No. 1195/BC-SBH on 17/5/2025 regarding the activities of the Board of 
Directors in 2024 and Operational Orientation for 2025. 

3. Mr. Ngo Due Thang - Head of the Board of Supervisors presented 
Report No. 1 196/BC-BKS on 17/5/2025 regarding the implementation of the 
tasks of the Board of Supervisors in 2024 and the Task Plan for 2025. 

4. Mr. Le Tuan Hai - Member of the Board of Directors presented 
Proposal No. 1197/TTr-SBH Date 17/5/2025 regarding the approval of the 
audited 2024 Financial Statements, Profit distribution plan for 2024, and 
Profit distribution plan for 2025. 

5. Mr. Nguyen Due Phu - Member of the Board of Directors, Acting 
General Director presented: 

- (i) Report No. 1198/BC-SBH on 17/5/2025 regarding the total amount of 
salary, remuneration, and electrical safety payments for the Board of 
Directors and the Board of Supervisors in 2024; and 

- (ii) Proposal No. 1199/TTr-SBH on 17/5/2025 regarding the Salary and 
Remuneration Plan for the Board of Directors and the Board of Supervisors in 
2025. 

6. Mr. Ngo Due Thang - Head of the Board of Supervisors presented 
Proposal No. 1200/TTr-BKS on 17/5/2025 regarding the selection of an audit 
firm for the 2025 semi-annual financial statements and the 2025 financial 
statements. 

7. Mr. Vu Huu Phuc - Chairman of the Board of Directors presented 
Proposal No. 1201/TTr-SBH on 17/5/2025 regarding Transactions between the 
Company and Related Parties. 

8. Discussion: 

The Presidium analyzed and clarified in detail each content and target in the 
Reports and Proposals presented before the meeting. 

During the discussion session, the General Meeting of Shareholders (GMS) 
listened to the statement from the shareholder Southern Power Corporation 
regarding the selection of the auditing firm for the 2025 semi-annual financial 



statements and the 2025 annual financial statements, as per Proposal No. 1200/TTr-
BKS dated May 17, 2025. The Presidium invited the Head of the Supervisory 
Board to provide explanations concerning the shareholder's opinion, which were 
then agreed upon by the shareholder. 

The GMS respectfully listened to Mr. Tran Phu Thai — Chairman of the Board 
of Directors of Power Generation Corporation 2, a major shareholder of the 
Company — as he spoke at the meeting. He highly appreciated the efforts and 
determination of the Company's leadership and staff in overcoming challenges and 
difficulties to achieve commendable results in 2024, despite unfavorable weather 
conditions and hydrological factors for power generation. For 2025, he 
recommended that the Company continue implementing solutions to fulfill the 
business — financial — investment and construction plan for the year, and set out key 
focus areas for execution. 

The Presidium expressed gratitude for, acknowledged, and welcomed the 
remarks and guidance provided by Mr. Tran Phu Thai. 

9. The Shareholder Eligibility Verification Committee reported the 
updated list of Shareholders attending the meeting at 10:25 AM as follows: 

Total of 23 Shareholders were present at the meeting, corresponding to the 
number of shares with voting rights at the 2025 Annual GMS which is 123.233.875 
shares, reaching a percentage of 99,20% compared to the total of 124,225,000 
shares with voting rights convened for the meeting. 

10. The GMS proceeded to vote on the contents of the Reports and 
Proposals: 

After the discussion concluded, the Shareholders attending the meeting 
proceeded to vote on the contents in the Reports and Proposals according to the 
Meeting Agenda. The Vote Counting Committee collected the ballots and 
proceeded to count them to prepare the minutes. 

11. Mr. Vu Huu Phuc - Chairman of the Board of Directors presented 
Proposal No. 1202/TTr-SBH on May 17, 2025 regarding the Dismissal and 
Election of a replacement member of the Board of Supervisors for the 2023-
2028 term. 

- At the meeting, the Shareholders voted and unanimously approved 
(percentage 100%) the acceptance of the Resignation Letter and Dismissal of the 
member of the Board of Supervisors for the 2023-2028 term according to the 
Resignation Letter for Ms. Nguyen Thi Huynh Hoa. 

- Shareholders voted on the number and list of candidates meeting the 
qualifications and standards for electing a replacement member of the Board of 
Supervisors for the 2023-2028 term as follows: 

+ Number: 01 (one) member. 

+ List of candidates for electing a replacement member of the Board of 
Supervisors: 

No. Full Name Title 

1 Ta Thi Kim Hanh Member of Board of Supervisors 



+ The GMS voted unanimously to approve (Percentage 100%) the number and 
list of candidates meeting the qualifications and standards for electing a 
replacement member of the Board of Supervisors for the 2023-2028 term. 

12. Approval of the Election Regulations at the GMS: 

- The Organizing Committee presented the Election Regulations for replacing a 
member of the Board of Supervisors for the 2023-2028 term at the 2025 Annual 
GMS. 

- The GMS voted unanimously to approve (Percentage 100%) the Election 
Regulations for replacing a member of the Board of Supervisors for the 2023-2028 
term. 

13. The Election Committee proceeded with the election process: 

- The GMS proceeded to elect a replacement member of the Board of 
Supervisors for the 2023-2028 term by secret ballot. 

- The members of the Election Committee collected and counted the ballots and 
prepared the minutes of the election results for replacing a member of the Board of 
Supervisors for the 2023-2028 term. 

14. The GMS took a break. 

15. Report on the Vote Counting Results for the contents according to the 
Reports and Proposals at the meeting as follows: 

The Vote Counting Committee read the Minutes of Vote Counting and announced 
the vote counting results for the Contents according to the Reports and Proposals at the 
meeting, specifically as follows: 

15.1. Approve the Report on production-business and investment-
construction results in 2024; Production-business and investment-construction 
plan for 2025 according to Report No. 1194/BC-SBH on 17/5/2025, specifically 
with the following main contents: 

a. Production and business results in 2024: 

No. Content Unit 2024 Plan 
2024 

Actual 
Actual/Plan 
2024 (%) 

1 Electricity output 
Million 

kWh 
702,00 499,40 71,14 

2 Totalrevenue 
Million 

\TND 861.056,00 668.557,51 77,64 

3 Total expenses 
Million 
VND 

530.634,00 362.104,0 1 68,24 

4 Profit before tax 
Million 
VND 

330.422,00 306.453,50 92,75 

Voting results: 

Total number of 
Percentage (%) 

Voting results shares voted 
(Total number of shares voted / 

(shares) 
Total number of shares entitled 
to vote present at the meeting) 



Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 99,9992%. 

b. Production and business plan for 2025: 

No. Content Unit 2025 Plan 

1 Electricity output Million kWh 667,00 

2 Total revenue Million VND 821.836,68 

3 Total expenses Million VND 436.892,38 

4 Profit before tax Million \TND 384.944,30 

c. Construction investment plan for 2025: 
- For new power source development investment projects such as Song Ba Ha 

Hydro Power Plant Expansion (30MW), Efficient use of Song Ba Ha Hydro Power 
Plant water source (18MW), and Floating solar power plant on Song Ba Ha Hydro 
Power Plant reservoir (220MWp): Urgently work with relevant agencies and 
competent authorities to carry out procedures to be assigned as the Investor of the 
projects. Implement the next steps to implement the projects in compliance with 
current legal regulations, construction investment regulations, and other relevant 
provisions. 

- For the Project to Build the Headquarters of Song Ba Ha Hydro Power Joint 
Stock Company at the land plot on Hung Vuong Street: Urgently complete the 
contract finalization for the remaining packages and finalize the construction 
investment project upon completion of the work. The remaining value of the 
project is VND 4.768 billion. 

- Net investment value of the Project to Upgrade Telecommunications 
Transmission Network Infrastructure serving monitoring and production operation 
within Power Generation Corporation 2 - Investment scope: Song Ba Ha Hydro 
Power Joint Stock Company is \TND  3.957 billion. 

Voting results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,000 8 

Approval rate: 99,9992%. 



15.2. Approve the Report on the activities of the Board of Directors in 2024 
and Operational Orientation for 2025 according to Report No. 1195/BC-SBH 
on 17/5/2025. 

Voting results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 99,9992%. 

15.3. Approve the Report on the implementation of the tasks of the Board 
of Supervisors in 2024 and the Task Plan for 2025 according to Report No. 
11961BC-BKS on 17/5/2025. 

Voting results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 99,9992%. 

15.4. Approve the audited financial statements for 2024, the profit 
distribution plan for 2024, and the profit distribution plan for 2025 according 
to Proposal No. 1197/TTr-SBH on 17/5/2025, specifically as follows: 

a. Approve the audited financial statements for 2024 audited by UHY 
Auditing and Consulting Co., Ltd. 

Voting results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0008 



Approval rate: 99,9992%. 

b. Approve the profit distribution plan for 2024 as follows: 
Unit: VND 

No. Content 
2024 Profit 
. . . 

distribution 
Note 

I Total distributable profit 273.727.693.508 

1 2024 Profit before Corporate Income Tax 306.453.498.707 
According to 
audited 2024 
Financial 
Statements 

2 Corporate Income Tax 32.902.572.833 
According to 
audited 2024 
Financial 
Statements 

2024 Profit after Corporate Income Tax (1 
2 1 

/
çç - yç 

According to 
audited 2024 
Financial 
Statements 

4 Retained earnings from previous years 176.767.634 

According to the 
Resolution of the 
2024 Annual 
General Meeting of 
Shareholders 

II Profit distribution plan 

1 
Allocation to Development Investment 
Fund 

8 1.905.007.820 

2 Allocation to Bonus and Welfare Fund 4.914.891.135 

3 Management Bonus Fund 570.294.553 

4 Dividend distribution for 2024 

+ Percentage 15,00% 

+ Amount 186.337.500.000 

4.1 Already advanced 

+ Percentage 5,00% 

According to 
Resolution No. 
62/NQ-HDQT 
dated January 8, 
2024 

+ Amount 62.112.500.000 

4.2 Remaining to be paid 

+ Percentage 10,00% 

+ Amount 124.225.000.000 

5 Remaining profit for 2024 0 

Voting results: 

Total number of 
Percentage (%) 

(Total number of shares voted / 
Voting results shares voted 

Total number of shares entitled 
(shares) 

to vote present at the meeting) 



Approve 119.232.875 96,7533 

Disapprove 4.000.000 3,2459 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 96,7533%. 

c. Approve the proposed profit distribution plan for 2025 as follows: 

It is expected to pay dividends in 2025 at a rate of 15% of the charter capital 
and make provisions for funds in 2025 as follows: 

- Development Investment Fund: Maximum 30% of profit after tax in 2025. 

- Bonus and Welfare Fund, Manager Bonus Fund: According to the provisions 
of Decree No. 44/2025/ND-CP on 28/02/2025. 

Voting results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 119.232.875 96,7533 

Disapprove 4.000.000 3,2459 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 96,7533%. 

15.5. Approve the Report on the total amount of salary, remuneration, and 
electrical safety payments for the Board of Directors and the Board of 
Supervisors in 2024 according to Report No. 1198/BC-SBH on 17/5/2025, 
specifically with a total value of YND 1,849,300,000, including: 

- Salary, remuneration of the Board of Directors: VND 921,332,000. 

- Salary, remuneration of the Board of Supervisors: \TND  927,968,000. 

Vote results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 91.232.875 74,0323 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 32.001.000 25,9677 

Approval rate: 74,0323%. 



15.6. Approved the 2025 Salary and Remuneration Plan for the Board of 
Directors and the Board of Supervisors according to Proposal No. 1199/TTr-
SBH on May 17, 2025, with a total value of VND 2,983,488,000, including: 

- Salary, remuneration of the Board of Directors: \TND  1,367,040,000. 

- Salary, remuneration of the Board of Supervisors: VND 1,616,448,000. 

Vote results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 123.232.875 99,9992 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 99,9992%. 

15.7. Approved the selection of the audit firm to audit the Company's 2025 
Semi-Annual Financial Statements and 2025 Annual Financial Statements 
according to Proposal No. 1200/TTr-BKS on May 17, 2025. 

Vote results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 114.272.875 92,7285 

Disapprove 8.960.000 7,2707 

Abstain 0 0,0000 

Invalid 1.000 0,0008 

Approval rate: 92,7285%. 
15.8. Approved the Transactions between the Company and affiliated 

persons according to Proposal No. 1201/TTr-SBH on May 17, 2025. 

Vote results: 

Voting results 
Total number of 

shares voted 
(shares) 

Percentage (%) 
(Total number of shares voted / 
Total number of shares entitled 
to vote present at the meeting) 

Approve 32.208.638 99,9969 

Disapprove 0 0,0000 

Abstain 0 0,0000 

Invalid 1.000 0,0031 

Approval rate: 99,9969%. 

HI 



(Attached Vote Counting Minutes of the Vote Counting Committee) 

16. Report on the Results of the Election to replace Members of the Board 
of Supervisors for the term 2023-2028: 

- The Head of the Election Committee read the Election Vote Counting 
Minutes and announced the results of the election to replace Members of the Board 
of Supervisors for the term 2023 -2028. 

- Results of the election to replace Members of the Board of Supervisors: 

No. Full Name Position 
Voting 

percentage 
(%) 

1 Ta Thi Kim Hanh 
Member of the Board of 

Supervisors 
99,9992 

- List of elected Members of the Board of Supervisors: 

No. Name Position 

1 Ta Thi Kim Hanh Member of the Board of Supervisors 

(Attached Vote Counting Minutes of the Election Committee) 

17. The new Member of the Board of Supervisors for the term 2023-2028 
were introduced to the GMS and received congratulatory flowers from the 
GMS. The GMS presented flowers to thank Ms. Nguyen Thi Huynh Hoa for 
successfully completing her duties as a Member of the Board of Supervisors 
during the term 2023-2028. 

18. The GMS assigned the Board of Directors, the Board of Supervisors, 
the General Director, relevant units, and affiliated persons, according to their 
functions, duties, and authorities, to successfully implement the contents 
approved at the 2025 Annual General Meeting of Shareholders. 

19. The GMS assigned the Chairman of the Board of Directors to sign and 
promulgate the Resolution of the 2025 Annual General Meeting of 
Shareholders of Song Ba Ha Hydro Power Joint Stock Company. 

20. The Meeting Secretary fully and truthfully recorded the contents of the 
meeting and read the full text of the Minutes and the draft Resolution of the 
2025 Annual General Meeting of Shareholders before the meeting. 

21. The General Meeting of Shareholders unanimously voted to approve 
(100%) the Minutes and the draft Resolution of the 2025 Annual General 
Meeting of Shareholders of Song Ba Ha Hydro Power Joint Stock Company. 

V. Closing of the GMS: 

Mr. Vu Huu Phuc, on behalf of the Presidium, thanked the Delegates and 
Shareholders for their valuable contributions to the success of the meeting and 
declared the closing of the 2025 Annual General Meeting of Shareholders of Song 
Ba Ha Hydro Power Joint Stock Company. 
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The 2025 Annual General Meeting of Shareholders of Song Ba Ha Hydro 
Power Joint Stock Company was successfully concluded at 11:55 AM on the same 
day.!. 

ON BEHALF OF THE 
MEETING SECRETARY 

Tran Huy Viet 

ON BEHALF OF THE GMS 
CHAIRMAN OF THE MEETING 

CHAIRMAN OF THE BOARD OF DIRECTORS 
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SONG BA HA HYDRO POWER 
JOINT STOCK COMPANY  

SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom — Happiness 

No.: 1242/NQ-SBH Phu Yen, May 22, 2025 

RESOLUTION 
2025 Annual General Meeting of Shareholders 

of Song Ba Ha Hydro Power Joint Stock Company 

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
SONG BA HA HYDRO POWER JOINT STOCK COMPANY 

Pursuant to Law on Enterprises No. 59/2020/QHJ4 on June 17, 2020 of the 
National Assembly of The Socialist Republic of Vietnam; 

Pursuant to the Charter of Organization and Operation, Internal 
Regulations on Governance of Song Ba Ha Hydro Power Joint Stock Company; 

Pursuant to the Minutes of the 2025 Annual General Meeting of 
Shareholders of Song Ba Ha Hydro Power Joint Stock Company held on May 
22, 2025, with a total of 23 Shareholders and authorized Shareholder 
representatives present, corresponding to the number of shares with voting 
rights at the General Meeting of Shareholders being 123.233.875 shares, 
reaching a Percentage of 99,20% compared to the total of 124.225.000 shares 
with voting rights invited to attend the meeting; 

The 2025 Annual General Meeting of Shareholders of Song Ba Ha Hydro 
Power Joint Stock Company discussed, voted, and resolved. 

RESOLVES: 

Article 1. Approve the Report on 2024 production-business results and 
2025 task plan according to Report No. 1194/BC-SBH dated May 17, 2025, 
specifically with the following main Content: 

1. 2024 production-business results: 

No. Criterion Unit 
2024 
Plan 

2024 
Actual 

Percentage 
(%) 

1 Electricity output Million 
kWh 

702,00 499,40 71,14 

2 Total revenue Million 
VND 

861.056,00 668.557,5 1 77,64 

3 Total expenses Million 
VND 

530.634,00 362.104,0 1 68,24 

4 Profit before tax Million 330.422,00 306.453,50 92,75 



VND 

2. 2025 production-business plan: 

No. Criterion Unit 2025 Plan 

1 Electricity output Million kWh 667,00 

2 Total Revenue VND 821.836,68 

3 Total Expenses VND 436.892,3 8 

4 Profit Before Tax VND 384.944,30 

3. 2025 Investment and Construction Plan: 

a. For new power source development investment projects such as Song Ba 
Ha Hydro Power Expansion (3 0MW), Efficient Use of Water Source of Song Ba 
Ha Hydro Power Plant (18MW), and Floating Solar Power Plant on the reservoir 
of Song Ba Ha Hydro Power Plant (220MWp): Urgently work with relevant 
agencies and competent authorities to carry out procedures to be assigned as the 
Investor of the projects. Implement subsequent steps to deploy the projects in 
compliance with current legal regulations, regulations on investment and 
construction work, and other relevant regulations. 

b. For the Project to Build the Headquarters of Song Ba Ha Hydro Power 
Joint Stock Company at the Hung Vuong Street land plot: Urgently complete the 
contract finalization for the remaining packages and the finalization of the 
completed construction investment project. The remaining value of the project is 
VND 4.768 billion. 

c. Net investment value of the Project to Upgrade Telecommunications 
Transmission Network Infrastructure serving production monitoring and 
operation within Power Generation Corporation 2 - Investment scope: Song Ba 
Ha Hydro Power Joint Stock Company is VND 3.957 billion. 

Article 2. Approve the Report on the activities of the Board of 
Directors in 2024 and the operational orientation for 2025 according to 
Report No. 1195/BC-SBH dated May 17, 2025. 

Article 3. Approve the Report on the performance of tasks in 2024 and 
the task plan for 2025 of the Board of Supervisors according to Report No. 
11961BC-BKS dated May 17, 2025. 

Article 4. Approve the audited 2024 Financial Statements, the 2024 
profit distribution plan, and the 2025 profit distribution plan according to 
Proposal No. 1197/TTr-SBH dated May 17, 2025, specifically as follows: 

1. Approve the Company's 2024 Financial Statements audited by UHY 
Auditing and Consulting Co., Ltd., with the following key indicators: 

- Total revenue: 668,557.51 million VND. 

- Total expenses: 362,104.01 million VND. 

- Profit before tax: 306,453.50 million VND. 
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2. Approve the 2024 profit distribution plan as follows:; 

No. Some Key Indicators Unit Amount Note 

A Profit Distribution VND 273.727.693.508 

1 
Profit Before Corporate 
Income Tax in 2024 

VND 306.453.498.707 
According to the 
Audited Financial 
Statements for 2024 

2 Corporate Income Tax VND 32.902.572.833 
According to the 
Audited Financial 
Statements for 2024 

Profit After Corporate 
Income Tax in 2024 (1-2) 

VND 273.550.925.874 
According to the 
Audited Financial 
Statementsfor 2024 

Retained Earnings from 
Previous Year 

VND 176.767.634 

According to the 
Resolution of the 
2024 Annual 
General Meeting of 
Shareholders 

B 
Dividend Distribution and 
Fund Appropriations 

1 
Appropriation to 
Development Investment 
Fund 

VND 81.905.007.820 

2 
Appropriation to Bonus and 
Welfare Fund 

VND 4.914.891.135 

3 Management Bonus Fund VND 570.294.553 

4 Dividend Payment for 2024 

+ Percentage % 15,00% 

+ Amount VND 186.337.500.000 

4.1 Interim Dividend Paid 

+ Percentage % 5,00% 
According to 
Resolution No. 
62/NQ-HDQT dated 
January 8, 2024 

+ Amount VND 62.112.500.000 

4.2 
Remaining Amount to be 
Paid 

+ Percentage % 10,00% 

+ Amount JND 124.225.000.000 

5 Remaining Profit for 2024 VND 0 

3. Approve the expected 2025 profit distribution plan with a dividend rate 
of 15% of Charter capital and appropriation to Funds in 2025 as follows:; 

- Development Investment Fund: Maximum 30% of 2025 profit after tax.; 

- Bonus and Welfare Fund, Manager Bonus Fund: As stipulated in Decree 
No. 44/2025/ND-CP dated February 28, 2025.; 

Article 5. Approve the Report on total actual payment of salaries, 
remuneration, and electricity safety for the Board of Directors and Board 
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of Supervisors in 2024 according to Report No. 11981BC-SBH dated May 
17, 2025.; 

Article 6. Approve the Salary and remuneration plan for the Board of 
Directors and Board of Supervisors in 2025 according to Proposal No. 
1199/TTr-SBH dated May 17, 2025.; 

Article 7. Assign the Board of Directors to decide on selecting the firm 
to audit the Company's 2025 semi-annual financial statements and 2025 
annual financial statements according to Proposal No. 1200/TTr-BKS dated 
May 17, 2025.; 

Article 8. Approve Transactions between the Company and affiliated 
persons according to Proposal No. 1201/TTr-SBH dated May 17, 2025.; 

Article 9. Approve the Resignation letter and approve the dismissal of 
the Member of the Board of Supervisors for the 2023-2028 term of Song Ba 
Ha Hydro Power Joint Stock Company for Ms. Nguyen Thi Huynh Hoa.; 

Article 10. Approve the number and list of candidates for replacement 
election of the Member of the Board of Supervisors and the list of elected 
members to the Board of Supervisors for the 2023-2028 term of Song Ba Ha 
Hydro Power Joint Stock Company, as follows: 

1. Number of Members of the Board of Supervisors for replacement 
election: 01 (one) member; 

2. List of eligible and qualified candidates for replacement election of the 
Member of the Board of Supervisors; 

No. Name Title 

1 Ta Thi Kim Hanh Member of the Board of Supervisors 

3. Results of the replacement election for Member of the Board of 
Supervisors; 

No. Name Title 
Percentage 

of Votes (%) 

1 Ta Thi Kim Hanh 
Member of the Board of 

Supervisors 
99,99 

4.List of elected Members to the Board of Supervisors:; 

No. Name Title 

1 Ta Thi Kim Hanh Member of the Board of Supervisors 

Article 11. Assign the Board of Directors, Board of Supervisors, 
General Director, relevant Units and individuals, according to their 
functions, duties, and authority, to successfully implement the contents that 
have been approved at the 2025 Annual General Meeting of Shareholders.; 
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Article 12. Assign the Chairman of the Board of Directors to sign and 
issue the Resolution of the 2025 Annual General Meeting of Shareholders of 
Song Ba Ha Hydro Power Joint Stock Company.; 

Article 13. The Minutes and Resolution of the 2025 Annual General 
Meeting of Shareholders ofong Ba Ha Hydro Power Joint Stock Company 
were unanimously appioved in full by the General Meeting of 
Shareholders.!. 

ON BEHALF OF THE GMS 
CHAIPERSON OF THE GMS 
CH THE BOD 

Recipients: 
- Company Shareholders; 
- Information Disclosure; 
- Post on Company 

Website; 
- Board of Directors; 
- Board of Supervisors; 
- Management Board; 
- Departments/Units; 
- Save: Office, Board of 

Directors. 
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LIST OF DOCUMENTS FOR THE 2025 AGM OF SONG BA HA

HYDRO POWER JOINT STOCK COMPANY

41
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DOCUMENT CONTENT NOTES

I Agenda of the 2025 Annual General Meeting of Shareholders Supplement the
content of items
I l, 12, and 132

Regulations on voting procedures at the 2025 Annual General
Meeting of Shareholders (attached with Voting Card, Ballot).

3
Regulations on organizing the 2025 Annual General Meeting
of Shareholders.

4
Report on production-business and investment-construction
results in 2024; Production-business and investment-
construction plan for 2025.

Adjust the
content

Report on the activities of the Board of Directors in 2024 and
Operational Orientation for 2025.

6
Report on the implementation of the tasks of the Board of
Supervisors in 2024 and the Task Plan for 2025.

7

Proposal lor approval of the audited
Statements, Profit distribution plan for
distribution plan fbr 2025.

2024 Financial
2024, and Profit

8

Report on the total amount of salary, remuneration, and
electrical safety payments for the Board of Directors and the
Board of Supervisors in 2024.

9
Proposal on the Salary and Remuneration Plan for the Board ol
Directors and the Board of Supervisors in 2025.

l0 Proposal on the selection of an audit firm for the 2025 semr-
annual financial statements and the 2025 financial statements.

ll Proposal regarding contracts and transactions between the
Company and Related Persons

Supplement
content

12

Proposal on the Dismissal of a Member of the Supervisory
Board and the Election of a Replacement Member for the
2023-2028 Term

l3

Regulations on the Election of a Replacement Member of the

Supervisory Board for the 2023-2028 Term at the 2025 AGM
(attached with the Ballot for Election of Replacement
Supervisory Board Member)

14
Draft Resolution of the 2025 Annual General Meeting ol
Shareholders.

Adjust the
content

No.

5
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AGENDA OF THE 2025 AGM OF SONG BA HA
HYDROPOWER JOINT STOCK COMPANY

Time: 08:i0, Monday, May 22,2025.
Venue: Hall, 2nd Floor, Company Headquarters - No. 498
Hung Vaong Boulevard, llard 9, Tuy Hoa City, Phu Yen.
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TIME CONTENT IMPLEMENTAl'ION

08h30-i{8h40

Welcome Delegates & Shareholders.
Organizing Committee,

Service Committee

Verifu shareholder status, compile a list of
shareholders attending the meeting.

Shareholder Verifi cation
Committee

meeting documents, Voting Cards,Distribute
Ballots.

Document Preparation
Committee

2

Announce the reason for the meeting, introduce
Delegates.

Organizing Committee

Report on Shareholder Verification and declare the

opening of the General Meeting of Shareholders.
Shareholder Verifi cation

Committee, OC

Approve the voting procedures and regulations for
organizing the General Meeting of Shareholders.

Organizing Committee

Approve the Presidium, the Secretary, and the Vote
Counting Committee.

Organizing Committee

Approve the agenda of the GMS Prcsidium

3

09h l0+l0hl5

CEO

Report on activities of the Board of Directors in
2024 and Operational Directions for 2025.

Report on the implementation of task of the BOS in
2024 ar.d the Task Plan for 2025.

BOS

BOD

Report on the total amount of salaries, remuneration,
and electrical safety of the BOD and BOS in 2024.

Proposal for the Salary and Remuneration Plan of
the BOD and BOS for 2025.

Proposal for the selection of an audit firm for the

2025 semi-annual financial statements and the 2025
financial statements.

BOS

Proposal regarding contracts and transactions

between the Company and Related Persons
BOD

No.

I

08h40+09h10

Report on production-business and investment-
construction results in 2024; Production-business

and investment-construction plan for 2025.

BOD

Proposal for approval of the audited 2024 Financia)
Statements, the 2024 Profit Distribution Plan, and

rhe 2025 Profit Distribution Plan.

BOD

BOD
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Other matters under the authority of the General
Meeting of Shareholders (if any).

GN,IS

4 l0h l5 +10h30 Discussion. GMS

5 10h30+10h40 Statements from major shareholders (if any). E\,NGENC02

6 I 0h40+ I 0h45 Update on shareholder attendance at the GMS.
Shareholder

Verifi cation Comnrittee

7 10h50+l lh00
Voting on the contents of the Reports and
Proposals under the authority of the GMS
according to the meeting agenda.

GMS

8 10h50+1lhl5

Proposal on the Dismissal and Election of a

Replacement Member of the Supervisory Board
for the 2023-2028 Term

BOD

Approval of the Dismissal of a Supervisory
Board Member for the 2023-2028 Term

Presidium

Approval of the Number and List of Candidates
for thc Election of a Replacement Member ol
the Supervisory Board for the 2023-2028 Term

Presidium

Approval of the Election Regulations at the

General Meeting of Shareholders
Election Committee

The General Meeting of Shareholders proceeds

with the election of a Replacement Member of
the Supervisory Board for the 2023-2028 Term.

Election Committee

o I lhl5+l lh30 Break. GMS

l0 I lh30+l lh45

Report on the results of the vote on the contents
ofthe Reports and Proposals under the authority
of the GMS according to the meeting agenda.

Vote Counting
Committee

Report on the Election Results for the
Replacement Member of the Supervisory Board
for the 2023-2028 Term

Election Committee

Presenting Flowers to the Elected Member of
the Supervisory Board for the 2021-2028 Term
and Introducing Them to the GMS.
Presenting Flowers to the Supervisory Board
Member Not Continuing in the 2023-2028
Term.

Organizing Committee;
E\,NGENCO2 Presents

Flowers.

l0 I lh45-l lh55

Presentation of the Minutes and draft
Resolution of the 2025 Annual General Meeting
of Shareholders.

Meeting Secretary

Approval of the minutes and Resolution of the

2025 Annual General Mecting of Sharcholdcrs.
Prcsidium

ll l lh55+12h00 Closing of the Meeting. Organizing Committee

i
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SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

THE SOCIALIST RE,PUBLIC OF VIETNAM
Ind ndence-Freedom-Ha lness

Phu Yen, May 22, 2025

VOTING REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF

SONG BA HA HYDROPOWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59i2020/QHl4 dated 2020-06-l'l of
the National Assembly of The Socialist Republic Of Vietnam;

Pursuant to Decree No. 155/2020ND-CP dated December 3 l, 2020 of the

Government detailing the implementation of certain articles of the Law on

Securities;

Pursuant to the Charter and Regulations on Internal Corporate Governance
of Song Ba Ha Hydropower Joint Stock Company.

Song Ba Ha Hydropower Joint Stock Company issues the Voting
Regulations at the 2025 Annual General Meeting of Shareholders as follows:

1. All resolutions and decisions within the competence of the General

Meeting of Shareholders must be voted on publicly and directly at the meeting.

2. The following contents are approved by the General Meeting of
Shareholders when more than 50% ofthe total votes (Clause 2, Article 2l of the

Company's Charter and Point b, Clause 12, Article 3 of the Company's Intemal
Corporate Governance Regulations) of the Shareholders entitled to vote are

present directly or through authorized representatives at the General Meeting of
Shareholders agree:

a. Voting Regulations, Meeting Organization Regulations.

b. Number and list of the Presidium, Meeting Secretary, Vote Counting

Committee (not exceeding 5 (five) people).

c. Meeting agenda.

d. Contents of the Reports and Proposals in the meeting agenda approved by

the General Meeting of Shareholders.

e. Minutes and draft Resolution of the meeting.

f. Other matters within the competence of the General Meeting of
Shareholders as regulated.

g. Election Regulations

h. Minutes and Draft Resolution of the Meeting

i. Other Matters under the Authority of the General Meeting of Shareholders

as Prescribed by Regulations

3. With reference to Point a, Clause 12, Article 3 of the Company's Intemal

Corporate Govemance Regulations; Clause l, Article 2l of the Company Charter;

and Clause l, Article 148 and Clause 4, Article 167 of the Law on Enterprises,

the following matters shall be approved by the General Meeting of Shareholders

when more than 650/o of the total votes of all attending shareholders with voting
rights cast in favor at the General Meeting of Shareholders:

I
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a. Proposal on the Transaction between the Company and Related Parties as
per the Meeting Agenda approved by the General Meeting of Shareholders.

b. Other Matters under the Authority of the General Meeting of Shareholders
as Prescribed by Regulations.

4, Upon registration for the General Meeting of Shareholders, shareholders
will be provided with a Voting Card (red card), a Ballot (blue ballot) and other
meeting documents as regulated by the Document Preparation Committee.

On the Voting Card, the Ballot has the company's pending stamp,
shareholder's full name, voting code, ownership registration numberr with date of
issue, number of shares owned, total authorized shares, total voting shares, and
voting contents.

5. Voting Rules:

a. Voting Method:

- When the Presidium or the Organizing Committee asks the General
Meeting of Shareholders to vote on the contents in Section 2 (except for Section
2.d), the shareholder "RAISES" the Voting Card (red card) to vote.

- When the Presidium asks the General Meeting of Shareholders to vote on
the contents in Section 2.d and 3.a, the shareholder will exercise their voting
right on the Ballot (blue ballot) by selecting and marking "X" (or "{") in one (l)
ofthe three (3) boxes "Approval", "Disapproval", or "Abtention".

b. Valid Voting Card:

- The Voting Card issued by the Organizing Committee, the Document
Preparation Committee, bearing the company's seal, is red and contains the
contents as stated in Sections 2.a, 2.b, 2.c, 2.e, 2.f,, 2.g, 2.h.

c. Valid Ballot:

- The Ballot is issued by the Organizing Committee, the Document
Preparation Committee, and bears the company's seal.

- The voting content on the Ballot is marked with an "X" (or "{) in one (l)
of the three (3) boxes: "Approval", "Disapproval", or "Abtention".

- The Ballot is not torn, erased, or altered.

d. A Ballot is considered invalid in one ofthe following cases:

- The Ballot is not issued by the Organizing Committee or the Document
Preparation Committee.

- The Ballot does not bear the company's seal.

1
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- The Ballot is tom, erased, or altered.

- The Ballot has a voting content marked with "X" 1or "i"1 in more than one
(l) box.

- Ballots left blank (not marked with an "X" or "!")
In case the shareholder mistakenly marks the wrong box, circle the "X" (or

"./') ana re-select the appropriate box.

6. The Vote Counting Committee will collect the ballots and count each

item as regulated.

The vote counting results must be recorded in a repo( by the Vote Counting
Committee and announced before the meeting adjoums. The Vote Counting
Committee hands over the vote counting results report and all ballots to the
Presidium.

In case of any questions regarding the voting results, the Presidium will
consider and resolve them immediately at the meeting.

7. These voting regulations will take effect immediately after being
approved by the 2025 Annual General Meeting of Shareholders of Song Ba Ha

Hydropower Joint Stock Company.

ORGANIZING COMMITTEE
2025 AI\NUAL GENERAL

MEETING OF SHAREHOLDERS
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EVNCEITCO 2 ANNUAL GENERAL MEETING OF SHAREHOI-DERS 202s
HPC SO'VG AA 

"A SONG BA HA HYDROPOWER JOINT STOCK COMPANY

Phu Yen, May 22, 2025

VOTING CARD
(RrllD cARD)

Shareholder Name / Shareholder Representative:

Voting Code

RegistrationNo.r:.. date of issue

Number of shares held ..........-........shares.

...................shares.Total number of shares authorized by proxy
Total number of voting shares: shares

votcsTotal number ofvotes

VOTING CONTENT

Approval of Voting Rules and Regulations, Regulations on Organizing the General
Meeting of Shareholders.

Approval of the Presidium, Meeting Secretary, and Vote Counting Committee,
Election Committee.

Approval of the General Meeting of Shareholders Agenda.

Approval of the Resignation Letter and Dismissal of the Member of the Board of
Supervisors for the term 2023-2028.

Approval of the number and list of candidates for electing a replacement Member of
the Board of Supervisors for the term 2023-2028.

Approval of the Election Regulations.

Approval of the Minutes and Resolution of the General Meeting of Shareholders.
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EVNGEI{CO 2
HPC SONG AA HA

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SONG BA HA HYDROPOWER JSC

Phu Yen, May 22, 2025

VOTING BALLOT
(BLUE BALLOT)

Name of Shareholder/ Shareholder's Representative:
Voting Code: ...........
Business Registration Numberr: date ofissue
Number of shares owned: .... . ......

Total number ofvoting shares: ..
Total number ofauthorized shares:

shares

shares

shares

vOTING COS"TENT

[414; Shareholders/Shareholder Representatives select and mark "X" (or "i"; in one of the boxes
"Approval" or "Disapproval" or "Abtention" to vote on each content mentioned above.

Total votes: ....... . .votes.

,
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No. Content Approval Disapproval Abtention

Approve the Repon on production-business
investment results in 2024 according to Report No
/BC-SBH dated t7 /05t2025.

and
I 194

2
Approve the Production-business and investment plan for
2025 according to Report No. ll94/BC-SBH dated
t7t512025.

3

Approve the Repon on activities of the BOD in 2024 and

Operational Directions for 2025 according to Report No.
I 195/BC-SBH dated l7/5/2025.

1
Approve the Report on the implementation duties of the
BOS in 2024 and the Task Plan for 2025 according to
Report No. I196/BC-BKS dated 171512025.

5
Approve the Audited 2024 FSs according to Proposal No
I197/TTI-SBH dated t7 /5/2025.

6
Approve the 2024 Profil Distribution Plan according to
Proposal No. 1197/TTI-SBH dated 17/512025.

1
Approve the 2025 ProflJ Distribution Plan according to
Proposal No. I197/TTr-SBH dated 17l5l20?5.

8

Approve the Report on total implemented salary,
remuneration, and electrical safety expenses ofthe BOD
and BOS in 2024 according to Report No. I198/BC-SBH
dated 171512025.

9

Approve the Salary and Remuneration Plan of the BOD
and BOS for 2025 according to Proposal No. I l99iTTr-
SBH dated 17 /512025.

t0
Approve the selection of an audit firm for the 2025 semi-
annual and the 2025 financial statemcnts according to
Proposal No. 1200/TTr-BKS dated 17/512025.

ll
Approve contracts and transactions between the Company
and Related Persons according to Proposal No. l20l/TTr-
sBH dated 171512025.

o
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Phu Yen, May 22,2025

REGULATIONS FOR ORGANIZATION OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SONG BA HA HYDROPOWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHl4 dated 2020-06-17 ofthe National
Assembly of The Socialist Republic of Vietnam;

Pursuant to Decree No. 155/20204,ID-CP dated December 31,2020 ofthe Government
detailing the implementation of certain articles of the Law on Securities;

Pusuant to the Charter and Intemal Regulations on Corporate Govemance of Song Ba
Ha Hydropower Joint Stock Company.

Song Ba Ha Hydropower Joint Stock Company issues the Regulations for organization
the 2025 Annual General Meeting of Shareholders as follows:

CHAPTER I:
GENERAL PROVISIONS

Article l. Scope of application
l. These Regulations apply to the organization ofthe 2025 Annual General Meeting

of Shareholders of Song Ba Ha Hydropower Joint Stock Company.
2. These Regulations specify the rights and obligations of shareholders or

authorized shareholder representatives (hereinafter referred to as Shareholders) attending
the meeting, conditions, and procedures for conducting the 2025 AGM.

3. These Regulations stipulate the responsibilities and powers of the Chairman of
the General Meeting, the Presidium, the Secretary of the General Meeting, the
Organizing Committee. the Shareholder Verification Committee, the Vote Counting
Committee, the Document Preparation Committee, and the Service Committee at the

2025 Annual General Meeting of Shareholders.
Article 2. Subjects of application
1. All Shareholders holding shares of Song Ba Ha Hydropower Joint Stock

Company, according to the shareholder list finalized by the Viet Nam Securities
Depository and Clearing Corporation as regulated, are eligible to auend the 2025 AGM.

2. Chairperson of the Meeting, Presidium, Meeting Secretary, Organizing
Committee, Shareholder Eligibility Verification Board, Vote Counting Committee,
Document Preparation Committee, and Service Board at thc 2025 AGM.

Article 3. Meeting Order
Shareholders and guests attending the 2025 AGM must comply with the following

regulations:
l. Attire for the meeting must be formal and respectful.
2. Upon entering the meeting room, please sit in the designated seats (or areas) or as

directed by the Organizing Committee.
3. Refrain from smoking, private conversations, and using mobile phones in the

meeting room (tum off phones or set them to silent modc). Maintain order and avoid
causing noise.

4. Do not bring weapons, flammable, or explosive substances into the meeting room.

CHAPI'ER II:

SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

)
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RIGHTS AND OBLIGATIONS TO ATTEND THE 2025 ANNUAL CENERAL
MEETING OF SHAREHOLDERS

Article 4. Rights and Obligations of Shareholders Attending the Meeting
l. Shareholders attending the 2025 AGM must bring the Meeting Invitation,

personal identification documents (lD card, Citizen Identity Card, or Passport), and
Meeting Attendance/Proxy Confirmation to the Shareholder Verification Committee for
registration. The Document Preparation Committee will distribute meeting materials,
voting cards, and ballots to attending shareholders.

2. Shareholders have the right to attend, discuss, and vote on all matters and
contents within the decision-making authority of GMS at 2025 AGM.

3. Shareholders have the right to express their opinions by submitting questions to
the Presidium or raising their hands to speak at the meeting. Shareholders will be
allowed to speak with the Chairperson's approval.

4. When speaking, shareholders should prepare their content in advance for concise
and focused delivery on the key discussion points, aligning with the approved agenda of
the 2025 AGM. Shareholders must not r€peat previously expressed opinions. Each
shareholder's speaking time is limited to 03 minutes per turn.

5. Shareholders arriving at the 2025 AGM after the meeting has commenced have
the right to register irnmediately with the Shareholder Verification Committee. The
Document Preparation Committee will provide meeting materials, voting cards, and
ballots, and they can participate immediately after registration. In this case, the validity
ofpreviously voted resolutions will not be affected.

6. Shareholders must strictly comply with the 2025 AGM's regulations, respect the
AGM's outcomes, and the management of the Chairperson and Presidium.

Article 5. Rights and Obligatlons of the Organizing Committee, Shareholder
Verification Committee, Document Preparation Committee, and Service
Committee

l. The Organizing Committee is established by the BOD. The Organizing
Committee is responsible for conducting the 2025 AGM in accordance with rhe
company's regulations. charter, and the Law on Enterprises.

2. The Shareholder Verification Committee is established by the BOD. The
Shareholder Verification Committee is responsible for receiving and verifuing the
validity of attendance procedures and the number of shares held by shareholders
attending the 2025 AGM.

The Shareholder Verification Committee must work honestly and accurately, and be
rcsponsible for the results of the verification work, preparing minutes of the verification
of the eligibility of the Shareholders attending the meeting; reporting to the GMS the
results of the Shareholder verification and the number of Shareholders attending the
meeting. Handing over to the Presidium the documents related to the Shareholders'
registration procedures and the minutes ofthe Shareholder verification.

3. The Shareholder Verification Committee has the right to propose to the Presidium
regarding Shareholders who attend the meeting but the Shareholder Verification
Committee finds that they do not have full eligibility to attend the meeting for the
Presidium to resolve.

4. The Document Preparation Committee and the Service Committee are established
by the decision of the BOD. The Document Preparation Committee is responsible for
preparing meeting documents; distributing meeting documents, voting cards, and ballots
to shareholders; distributing meeting documents to delegates attending the meeting. The
Service Committee carries out reception and other tasks as assigned by the OC.
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Article 6. Rights and Obligations of the Chairperson, the Presidium
l. The Chairperson of the General Meeting shall conduct the meeting in accordance

with the content, agenda, regulations, and rules approved by the 2025 AGM.
2. The Chairperson presides over the meeting, discusses, and takes votes on issues

within the content and agenda ofthe General Meeting of Shareholders and other related
issues throughout the meeting.

3. The Chairperson has the right to request Shareholders to stop speaking if the
content of the speech is not in accordance with the content and agenda of the meeting or
exceeds the allowed time.

4. The Chairperson has the right to take necessary measures to conduct the meeting
rcasonably, orderly, and ensure that the meeting reflects the wishes of the majority of
Shareholders.

5. The Chairperson has the right to postpone the 2025 AGM when the required
number of registered attendees has been reached to another time or change the meeting
location in the following cases:

a. The meeting venue does not have enough convenient seating for all aftendees;

b. There are attendees who obstruct, disrupt order, and risk preventing the meeting
from being conducted fairly and legally.

6. The Presidium is responsible for answering Shareholders' discussion points or
assigning responsible personnel to answer and clarify at the meeting.

7. The Presidium is responsible for resolving other arising issues throughout the

2025 AGM.
Article 7. Responsibilities of th€ Secretary of the General Meeting
l. The Secretary ofthe General Meeting is nominated by the Presidium and approvcd

by the General Meeting of Shareholders.

2. The Secretary of the General Meeting performs assisting tasks as assigned by thc
Presidium, accurately and truthfully reflects the content of the meeting in the Minutes
and draft Resolutions ofthe General Meeting of Shareholders.

Article 8. Responsibilities of the Vote Counting Committee
l. The Vote Counting Committee (no more than 05 (fivc) people) is nomioated by

the Presidium and must be approved by the General Meeting ofShareholders.
2. The Vote Counting Committee is responsible for guiding the voting process on

Ihe contents according to the meeting agenda.

3. The Vote Counting Committee is responsible for checking and supervising the
voting of Shareholders and organizing the counting of voting cards and ballots at the
2025 AGM; preparing the vote counting minutes and amouncing the voting results
before the meeting; handing over the vote counting minutes and all voting cards and
ballots to the Presidium.

4. The Vote Counting Committee operates with honesty and objectivity, and is

responsible for the legal validity of the voting results and vote counting results at the
2025 AGM.

CHAPTER III:
CONDUCTING THE 2025 ANNUAL GENERAL MEETINC OF SHAREHOLDERS
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Article 9. Conditions and Procedures for Conducting the General Meeting of
Shareholders
l. The 2025 Annual General Meeting of Shareholders is conducted when the

number of shareholders present represents more than 50% of the total voting shares
(Clause l, Article 19 of the Company's Charter and Point a, Clause 8, Article 2 of the
lnternal Regulations on Corporate Govemance).

2. Shareholders attending the 2025 Annual General Meeting of Shareholders will
hear reports and proposals according to the meeting agenda, discuss, and vote to approve
the contents.

3. Voting on the contents of the 2025 Annual General Meeting of Shareholders
agenda will be conducted according to the Voting Regulations.

4. The election of a Replacement Member of the Supervisory Board for the 2023-
2028 term at the 2025 Annual General Meeting of Shareholders shall be conducted in
accordance with the Election Regulations.

Article 10. Minutes and Draft Resolutions of the General Meeting of
Shareholders
l. All contents of the 2025 Annual General Meeting of Shareholders must be

recorded in the meeting minutes by the Meeting Secretary.

2. The minutes and draft resolutions of the 2025 Annual General Meeting of
Shareholders must be read by the Meeting Secretary and approved by the General
Meeting of Shareholders before the meeting adjoums and must be kept at the company
as regulated.

Article 11. Other ProYisions

l. Other matters related to organizing the 2025 Annual General Meeting of
Shareholders, postponing or reconvening the meeting (If any) must be carried out in
accordance with the provisions ofthe Enterprise Law and thc Company's Charter.

2. Travel and accommodation cxpenses for shareholders attending the 2025 Annual
Ceneral Meeting of Shareholders of Song Ba Ha Hydropower Joint Stock Company are
the responsibility of each shareholder.

CHAPTER IV:
IMPLEMENTATION CLAUSES
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Article 12, Implementation Clause

l. These regulations consist of 4 Chapters, l2 Articles and are approved by the 2025
Annual General Meeting of Shareholders of Song Ba Ha Hydropower Joint Stock
Company on April 28, 2025.

2. These regulations take effect immediately upon approval by the 2025 Annual
General Meeting of Shareholders to conduct the 2025 Annual General Meeting of
Shareholders of Song Ba Ha Hydropower Joint Stock Company. The contents regarding
the establishment of committees to prepare and conduct the 2025 Amual General
Meeting of Shareholders shall take effect according to thc Board of Directors' decision
on establishment.

ORGA}{IZING COMMITTEE
2025 ANNUAL GENERAL MEETING
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SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Ind endence - Freedom-Ha lness

No: I 194/BC-SBH Phu Yen, May 17,2025

REPORT
On the results of production, business and investment

construction in 2024 and the PIan for 2025 of
Song Ba Ha Hydropower Joint Stock Company

To: 2025 Annual General Meeting of Shareholders

Pursuant to the Enterprise Law No. 59l2020lQHl4 dated 2020-06-17 of the

National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter of Organization and Operation, and Internal
Regulations on Corporate Govemance ofSong Ba Ha Hydropower JSC;

Pursuant to Resolution No. t 309NQ-SBH dated 2024-05-24 of the 2024 Annual
General Meeting of Shareholders of Song Ba Ha Hydropower Joint Stock Company;

Pursuant to Resolution No. 518NQ-SBH dated 2025-03-10, 983NQ-SBH dated

221412025,1l93NQ-SBH dated 171512025 ofthe Board of Directors ofthe Company.

The Executive Board reports the results of production-business and investment-
construction activities in 2024 and the 2025 plan of Song Ba Ha Hydropowcr Joint
Stock Company as follows:

Part One

ASSESSMENT OF THE IMPLEMENTATION OF PRODUCTION-
BUSINESS AND INVESTMENT-CONSTRUCTION IN 2024

Promoting the achieved results in recent years, from the beginning of the year,

the Company has concretized objectives, deployed drastically, synchronously, and

focused solutions to effectively implement the set tasks. The Company assesses the

results of implementing the objectives, tasks, and planned targets for 2024, the main
contents are as follows:

A. PRODUCTION-BUSINESS SITUATION IN 2024:

I. Power production-business situation in 20242

l. Assessment ofthe Company's production-business situation in 2024:

With the specific characteristic of being a Hydropower Plant, electricity output

depends on weather conditions, water inflow to the reservoir, and the Company's

revenue mainly comes from electricity production and participation in the electricity
market. From the beginning of 2024, the Board of Management has directed

drastically, requesting units to strengthen equipment inspection and supervision to

limit subjective incidents and avoid incidents to improve the reliability and

availability of the generating units. Besides, the Departments, Boards, and units have

promoted the spirit of initiative, solidarity, high responsibility, and outstanding

efforts, well meeting the mobilization method of National Power System and Market
Operator Company Limited (NSMO). The achieved results in 2024 ate as follows:
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No. Indicator Unit 2024 Plan 2024 Actual % (Actual/Plan) 

   (1) (2) (3)= (2)/(1) 

1 Generated power output Trillion kWh 702,00 499,40 71,14 

2 
Percentage of self-consumed 

electricity 
% 0,89 0,77 Achieved 

3 Commercial power output Trillion kWh 695,78 495,54 71,22 

4 Availability Ratio % 93,3 96,19 Achieved 

5 Failure rate % 0,5 0,0 Achieved 

6 Total revenue Trillion VND 861.056,00 668.557,51 77,64 

7 Total cost Trillion VND 530.634,00 362.104,01 68,24 

8 Total profit before tax Trillion VND 330.422,00 306.453,50 92,75 

9 Dividend % 15 15 100 

The Company's activities always comply with the Board of Directors' direction 

and guidance, well organizing production to ensure safety and efficiency, especially 

in operation management, repair, and flood and storm control. 

2. State budget payment status: 

The Company always fulfills its tax and fee obligations to the state budget 

(including: corporate income tax, personal income tax, VAT, water resource tax, 

forest environmental service fees, etc.) fully and in accordance with regulations. The 

total amount payable to the state budget in 2024 is 151.073 billion VND, reaching 

71.5% of the 2024 plan. 

3. Electricity market participation status: 

The Company has complied with the processes and regulations related to the 

Electricity Market and the processes and regulations related to reservoir operation. In 

2024, the Company has proposed different bidding strategies and frequently changed 

the next-day and next-hour bidding to respond to the actual weather and hydrological 

situation. The results of the main achieved targets are as follows: 

- Average electricity selling price (excluding taxes and fees): 1.112,48 

VND/kWh. 

- Average electricity selling price (including taxes and fees): 1,266.59 

VND/kWh. 

- Percentage of electricity output paid under contract price (α) 90.1%. 

- Power generation revenue (including taxes and fees): 627,650.50 million VND. 

II. Implementation of planned targets and cost optimization: 

Based on the production-business - financial - investment plan targets for 2024 

of Song Ba Ha Hydropower Joint Stock Company approved by the 2024 Annual 

General Meeting of Shareholders. The Company has drastically implemented and 

evaluated the achieved results as follows: 

1. Improving the efficiency of electricity production-business: 

a. Increasing revenue from electricity production-business: 
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- The Company always ensures the availability ofgenerating units, meeting the
mobilization requirements of the power system, ensuring the dry season output plan
for 2024.

- Actively participating in the electricity generation market, actively working
with all levels to be assigned an appropriate Qc output, achieving the highest
revenue.

b. Reducing production-business cosls :

- Reducing the percentage of self-consumed electricity: The Company strives
to reduce self-consumed electricity by reducing the use of air conditioning and
ventilation in unnecessary locations arranged in the plant; saving as well as using
lighting in the plant at the lowest level.

- Saving over l07o of the planned cost of materials, outsourced services, other
cash expenses, and major repair plans for implemented items:

+ Material cost savings: 189.97 million VND.
+ Outsourced service cost savings: 1,299.50 million VND.
+ Major repair cost savings: 4,611.36 million VND.
+ Other cash cost savings: 7,060.06 million MtlD.
c. Increasing capital use effciency:

Regarding the bidding for the use of production-business capital, during the
year, the Company conducted bidding to select contractors, with the total winning
bid price compared to the bid package price reduced by 27,662.66 million M\,lD (bid
package price: I 18,930.98 million VND; contract signing winning bid price:
9 1,268.32 million M\D).

2. Improving operational eljiciency:

The Company has performed well in managing and operating two generating
units safely, continuously, and efficiently. Regularly monitoring and inspecting
equipment to detect and prevent incidents so that the generating units produce the
highest electricity output. Implementation results:

- Availability ratio: K = 96.190/o.

- Failure rate: 0o/o.

- Maintenance downtime percentage: 3.808%.

3. Improving electricity production efliciency:
- Percentage of self-consumed electricity in electricity production: 0.7728Yo.
- O&M cost per IMW: 647.53 million VND/lt4W.

4. Improving lobor utilization elliciency:
Reviewing and arranging labor reasonably, strengthening optimal labor
management optimally:
- Labor productivity by commercial electricity output: 4.6313 million kWh/

labor.
- Labor productivity by installed capacity: 0.49 peoplertlW.

5. Improving financial efftciency:
The Company has balanced cash flow to ensure production-business activities:
- Capital preservation ratio: 0.78.
- Short-term solvency: 8.077.
- Debt-to-equity ratio: 0.08.
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III. Other tasks:

l. Labor, taking care of life; training; financial management; salaries and
income:

- Regarding labor and carc for life:
+ The Company has maximized human resources, optimized labor; built

professionalism; controlled labor by evaluating work based on volume, quality, and
work efficiency to enhance management effectiveness.

+ Implemented salary increases for employees on schedule. Paid social
insurance, health insurance, and unemployment insurance as prescribed.
Implemented good employee healthcare such as periodic health check-ups,
occupational safety and hygiene training, etc. Timely resolved employee health
recovery regimes, leave, sickness, matemity leave, policies, ensuring employee
benefits in accordance with legal regulations.

- Regarding training: Implemented all training programs according to the
guiding documents of EVN, EVNGENCO2; provided short-term training on
management, professional skills... Employees sent for training have achieved good

results, applying the knowledge in practice to serve the Company's professional and

tcchnical work.
- Financial management: Implemented maximum term deposits. Implemented

accounting of deposit contracts after electricity payments are received and

implemented in accordance with the Resolution approved by the BOD.
- Salary and income: Implemented salary and income payments for employees

commensurate with the level of work, ensuring compliance with regulations; always
ensuring the spiritual and material life of employees, stabilizing jobs and improving
cmployee lives bascd on increased labor productivity and efficiency.

2. Occupational safety, fire prevention and fighting, and environment:
- Regarding occupational safety and labor protection: The Company has

developed and implemented a good occupational safety and labor protection plan,
fully equipped with technical safety tools, fire fighting equipmcnt, labor protection
equipment, personal protective equipment; implemented good training and
propaganda on technical safety, labor protection, and fire prevention and fighting.

- Fire prevention and fighting: The Company pays special attention to fire
prevention and fighting. Monthly and quarterly, the Company conducts inspections
and assessments of tire prevention and fighting.

- Environment: Implemented good environmental monitoring in accordance

with the provisions of the Law on Environmental Protection and guiding documents
on environmental protection; Implemented good hazardous waste management;
Regularly updated and fully implementcd guiding documents on environmental
protection. Reported fully to all levels on environmental protection.

Results: The Company had no occupational accidents, fire incidents, and no
unsafe situations, ensuring a grecn, clean, and beautiful environmental landscape.

3. Development of documents, institutions, and corporate culture:
The Company always focuses on implementing the contents of the Company's

cultural documents. lmplemented the development of professional values focusing on 3
areas: building professional people, building professional work processes, and building a

professional working environment. All employees are determined to join hands to
successfully build the corporate culturc, each employee is a communicator of corporatc
culture, promoting thc image and brand of the Company cxtemally.
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4. Social security, support for poverty reduction programs and other
programs:

The Company pays special attention to supporting and sharing with localities in
the resettlement areas of the Song Ba Ha Hydropower Projcct, especially households
in the project's resettlement areas. Pays aftention to social security, actively
participates in social charity activities, participates in voluntary support for people
affected by natural disasters, floods, contributes to the fund for the poor, supports
victims of Agent Orange, etc.

B. CONSTRUCTION AND INVESTMENT SITUATION
l. Regarding porver source development investment:

Work closely and persistently with competent authorities to ensure the
fbllowing projects are included in the adjusted Power Development Plan VIII: Song
Ba Ha Lower Hydropower Plant Extension (60MW), Effective Water Use of Song
Ba Ha Lower Hydropower Plant (l8MW), Floating Solar Power Plant on Song Ba
Ha Lower Hydropower Plant Reservoir (220MWp), Song Ba Solar Power Plant
(a5MWp), and Tuy An 5 Wind Power Plant (200MW).

2. Song Ba Ha Hydropower JSC's Headquarters Construction Project at
Hung Vuong Street:

- The project has been accepted and handed over for use by the Investor
Acceptance Council according to Minutes No. 40/2024,AITHT-SD dated 2024-06-
11.

- Currently, the construction contractor is coordinating with the Supervision
Consultant and Project Management Consultant to continue checking and

completing the final acceptance and settlement dossiers for the bidding package and

the project.

Part two
2025 PRODUCTION.BUSINESS AND CONSTRUCTION-

INVESTMENT PLAN
L Overall objective:

Building on the efforts and consensus of all employccs in 2024, entcring 2025,
the Company is determined to achieve the overall objective of ensuring stable, safe,

and economical power supply as required by NSMO; complete the power production
plan assigned by all levels; achieve profitable production-business; research,

develop, and apply advanced science and technology; strengthen corporate
govemance to ensure increased revenue and reduced costs to improve operational
efficiency; and complete the Company's operating mechanism to enhance

operational effrciency and sustainable development.

II. Main tasks:

l. Develop a plan to ensure quality in operation, major repair, overhaul, and

maintenance of generating units and related equipment to ensure units are ready for
power generation, meeting NSMO's mobilization requircments. Strive to achieve and

surpass the power output of 667.00 million kWh.

2. Strengthen hydrological forecasting, focus on researching and analyzing the
electricity market, and actively participate in the electricity market to develop
appropriate bidding strategies to achieve the highest revenue.
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3. Strengthen training and human resource development to meet the Company's
development and modemization requirements. Continue to promote the application
of information technology in management and administration.

4. Work with local authorities to use water resources economically and
efficiently, ensuring both effective power generation and fulfilling the political task
of providing domestic water and water for drought control for agriculture during the
dry season. Strictly implement the reservoir operation process and coordinate flood
control operations to ensure safety for the downstream area, maximize the incoming
water volume for maximum power generation, and limit water discharge through
spillways.

5. Enhance corporate govemance capacity; successfully complete production-
business targets and plans, and improve production-business efficiency and labor
productivity for profi table production-business and fi nancial balance.

6. Effectively implement the control and inspection of financial activitics and
audit financial statements in accordance with regulations.

7. Effectively implement natural disaster prevention and control, storm and
flood prevention, occupational safety and health, fire prevention and fighting,
environmental protection, monitoring, and dam safety and security.

8. Regularly update, amend, and issue new regulations and processes to further
enhance efficiency and management capacity in all aspects of the Company's
operations.

9. Effectively implement democratic regulations, combat comrption, waste,

and negativity; Promote democracy among employees in the Company.

10. Focus on community relations, shareholder relations, and maintain good
working relationships with higher-level agencies and local authorities. Strengthen
relationships with residents in the hydropower plant project area, downstream areas,

and local authorities to ensure security and other favorable conditions for plant
management and operation.

ll. Develop corporate culture and administrative reform to maximize resources

for production-business, enhance the brand and reputation of the Company, and

ensure sustainable development.

12. Ensure the spiritual and material life, job stability, and improve the living
and working conditions ofemployees in the Company.

lII. Production-business and Investment-Construction Plan for 2025:

l Regarding Production-business:

The Company sets a target power output of 667.00 million kWh and balances
necessary and urgent expenses to be implemenled in 2025. The Company sets

production-business targets with the following main indicators:

- Power output: 667.00 million kWh.

- Intemal power consumption: 5.94 million kWh, equivalent to 0.89% of
powgr output.

- Commercial power output: 661 .06 million kWh.
- Total revenue: 821,836.68 million \ND.
- Total cost: 451,420.69 million Vi.{D.

- Total profit before tax: 370,415.99 million VND.
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The 2025 production-business plan is expected to be built as above; however, if
hydrological conditions are favorable, the Company will maximize the incoming
water volume to generate higher power output, bringing the highest revenue for the
Company.

2. Regarding th€ implementrtion of the 2025 plan targets:
The Company strives to achieve the following main targets:
a. Power output: 667.00 million kWh.
b. Economic - technical indicators:

No. Indicator Unit 2025 Plan

I Percentage of self-consumed clcctricity 0.89

2 Availability ratio 91.52

3 Percentage of downtime due to failure 0.40

4 Percentage of downtime due to maintenance 8.08

c. Failure rate: l 5.

d. Labor productivity:

I ndicator Unit 2025 Plan

Labor productivity by power output Trillion
kWh/person

6.29

2 Labor productivity by installed capacity 0.48

3. Regarding Investment-Construction:
a. Regarding porver source development investment:
- Continue working closely with competent authorities to ensure the following

projects: Song Ba Ha Hydropower Plant Expansion (60MW), Effective Use of Water
Resources of Song Ba Ha Hydropower Plant (18MW), Floating Solar Power Plant

on Song Ba Ha Hydropower Plant Reservot (220MWp), Song Ba Solar Power Plant
(asMwp), and Tuy An 5 Wind Power Plant (200MW) are proposed for inclusion in
the adjusted Power Plan VIII.

- Implementation cost plan:
+ Song Ba Ha Hydropower Plant Expansion Project (60MW): Planned cost for

topographical and geological survey consultancy, hydrological calculations, project
effectiveness assessment, and preparation of pre-feasibility study report with an

estimated value of 1.0 bitlion MIID.
+ Project on Effective Use of Water Resources of Song Ba Ha Hydropower

Plant ( I 8MW): Planned cost for survey and preparation of documents to supplement
the project into the planning with an estimated value of 0.5 billion VND.

b. Construction Project of Song Ba Ha Hydropower Joint Stock
Company's Headquarters at the land plot on Hung Vuong Street:

Complete the project settlement, ... with the remaining value of the project
be ing 4.768 billion VND.

IV. Implementation solutions:

To achieve the objectives, tasks, and main targets in the production-business
and investment-construction plan, the Company has proposed several groups of
solutions as follows:

l. Solutions to enhance corporate governance capacity:

No.
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- Enlance the management capacity ofHeads of Departments and Boards and
improve the professional qualifications of employees.

- Focus resources on implementing tasks and targets of the 5-year production-
business and investment development plan for the 2021-2025 period.

- Improve the intemal management system, promote administrative procedure
reform; supplement, amend, and complete regulations, processes, and rules in
accordance with EVNGENCO2 and EVN's management regulations and new legal
regulations to enhance management efficiency.

- Pay attention to and improve working conditions, create a friendly working
environment, and build an industrial working style for employees.

- Promote the autonomy, creativity, dynamism, and solidarity of employees;
implement the democratic regulations effectively; and utilize the enterprise dialogue
board to further the company's development and sustainability.

- Implement corporate culture effectively, enlance the company's,
EVNGENCO2's, and EVN's image promotion, and maintain intemal unity.

2. Solutions in electricity production and business:

- Strengthen technical and operational management; decisively implement
inspection, monitoring, and technical management to promptly detect risks causing
incidents to works and equipment, ensuring safe, stable, continuous, and effective
operation of02 generating units, maximizing electricity ouput.

- Enhance material and equipment management; adequately prepare materials,
equipment, fuel, supplies, and means to ensure quick troubleshooting.

- Actively work with authorities and local govcmments for reasonablc
reservoir operation; strictly implement inter-reservoir operation procedures,

coordinate in natural disaster prevention and control, maximize incoming water for
highest power output, and minimize spillway discharge.

- Regularly update relevant electricity market documents, regulations, and

parameters; closely monitor weather, hydrological, and reservoir inflow
developments to calculate optimal electricity bidding to increase revenue from
electricity market activities.

- Strengthen inspection and evaluation to propose practical solutions for
effective implementation of cost optimization targets and tasks, such as saving

electricity, reducing power loss, saving production-business costs, and limiting
inventory.

3. Human resource development solutions:
- Strengthen management training with programs and content that are practical

and aligned with comprehensive business management knowledge (strategy

building, financial management, human resource management. investment

management, etc.).

- Promote training for technical and operational management personnel; retrain

and provide advanced training for direct technical and operational managemcnt staff
on professionaI skills and expertise through suitable, practical, and effective training
progmms. Regularly organize professional and technical training sessions, sharing
practical operational experience for operational management personnel.

4. Solutions in inyestment and construction:
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- Strengthen investment promotiotr and joint ventures wrth othcr investors to
implelnent projects.

- Organize experienie learning and enhance tlre managentent capacity of the
project managemcnt departnrent.

- Closely manage and supcrvise the implementation ofcontractors.
- Promptly researcb and propose solutions to competent authorities to resolve

difficulties and obstacles, ensuring quality and progress of implementation.

5, Solutions for organizing production and labor movements, emulation
and commendation, and improving the quality of life and working conditions of
employees:

- The ernulation results of the units and unit heads are assessed based on thc
level of completion of the plan, the results of implementing tlre goals and tasks of the
year, especially the targets on production-business efficiency and labor productivity
incrcase.

- Launch emulation movements associated with the iurplementation of the
Conrpany's annual plan tasks, register topics for technical innovation iurtiatives to
rationalize production to improve features, operational capabilities, and increase
safety factors for equipment, factory equipnrent systems, and constnrctions.
Periodically organize inspections, supervision. preliminary reviews, and summaries
of emulation movements and commendation work, selecting typical collectives and
individuals with many achievements, and at the same time, use this as a basis lbr
considering and approving awards at the annual summary.

- Organize cultural - artistic, physical - sports competitions and movements to
contribute to creating unity, motivating. and encouraging the enthusiasrn lor
production and labor of ernployees.

- Pay attention to ensuring spiritual and material life. increasing incorle.
stabilizing .iobs, irnproving living and working conditions for employees in the
Company.

Above is the report on production-business and construction-investment
activities tn 2024 and the 2025 Action Plan of Song Ba Ha Hydropower Joint Stock
Company. The Executive Board respectfully reports to the General Meeting of
Shareholders and requests the General Meeting to consider and approve.

Respectfully./.

E
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APPENDIX 01 

PRODUCTION-BUSINESS RESULTS IN 2024 

 
Unit: Million VND 

No. Content Plan Implemented 

Percentage (%) 

Implemented/ 

Plan 

I Total Revenue 861.055,84 668.557,51 77,64 

1 Revenue from main production-

business activities 
840.566,80 627.650,46 74,67 

2 Financial activity revenue 20.489,04 25.262,26 123,30 

3 Other revenue  15.644,79  

II Total Cost 530.633,64 362.104,01 68,24 

1 Cost of main production-business 

activities 
530.633,64 360.537,50 67,94 

2 Financial activity cost    

3 Other cost  1.566,51  

III Total profit before tax 330.422,20 306.453,50 92,75 

1 Profit from main production-

business activities 
309.933,16 267.112,96 86,18 

2 Profit from financial activities 20.489,04 25.262,26 123,30 

3 Other profit - 14.078,28  
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APPENDIX 02 

STATE BUDGET PAYABLE IN 2024 

Unit: million VND 

No. Indicator Amount Note 

1 Value Added Tax 40.300,57  

2 Corporate Income Tax 32.902,57  

3 Personal Income Tax 1.333,15  

4 Water Resource Tax 50.567,90  

5 Business license tax 3,00  

6 Non-agricultural land use tax   

7 Forest environmental service fee 17.839,60  

8 Land tax, land rent 166,27  

9 Other taxes   

10 
Fee for granting water resource 

exploitation rights 
7.960,42 

 

 Total 151.073,47  
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APPENDIX 3 

WATER FLOW IN 2024 AND FORECAST FOR 2025 

 

 

 

Month 

2024 initial 

forecast 

Actual water 

inflow in 2024 
2025 forecast 

2025 Actual (up to 

15/05/2025) 

Inflow 

(m3/s) 

Frequency 

(%) 

Inflow 
(m3/s) 

Frequency 
(%) 

Inflow 

(m3/s) 

Frequency 

(%) 

Inflow 

(m3/s) 

1 80,00 75 84,43 65,00 82,45 76 83,99 

2 31,08 70 40,01 65,00 56,93 55 65,54 

3 27,00 70 31,68 67,00 43,21 50 50,08 

4 9,89 90 22,26 80 47,21 50 33,06 

5 69,57 55 37,22 90 62,66 50 34,17 

6 119,65 45 23,13 90 99,79 55  

7 148,83 25 77,07 75 101,33 45  

8 193,02 30 112,82 70 167,82 45  

9 238,89 28 326,16 20 224,15 30  

10 777,67 27 121,25 80 700,92 30  

11 1292,52 20 227,77 90 778,79 30  

12 457,59 40 207,09 65 420,96 45  

 287,14 32 109,24 75 232,18 40  
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APPENDIX 4 

ELECTRICITY OUTPUT IN 2024 AND PLAN FOR 2025 

 

No. Time 
Year 2024 (million kWh) Year 2025 (million kWh) Note 

Plan Implemented Rate % Plan Implemented Rate %  

1 January 33,48 33,48 100,0 34,48 34,48 100,0  

2 February 15,31 15,31 100,0 24,87 24,87 100,0  

3 March 17,57 17,57 100,0 24,21 22,49 92,9  

4 April 10,36 10,36 100,0 25,15 18,83 74,8  

5 May 30,28 14,02 46,3 27,45 5,8  
Until 

15/5/2025 

6 June 45,00 15,19 33,8 37,13    

7 July 65,00 32,88 50,6 45,55    

8 August 80,00 49,77 62,2 69,68    

9 September 85,00 116,16 136,7 79,16    

10 October 135,00 48,99 36,3 134,15    

11 November 130,00 79,62 61,2 125,17    

12 December 55,00 66,04 120,1 40    

Total 702,00 499,40  667,00 106,54   
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APPENDIX 5 

PRODUCTION-BUSINESS PLAN FOR 2025 

 

  Unit: Million VND 

No. Indicator 2025 Plan Note 

1 Electricity Output (Million kWh) 667,00  

2 Internal Consumption and Losses 5,93  

3 Commercial Electricity Output (Million kWh) 661,07  

4 Electricity Price   

 - Pc Price 1.040,43  

 - Average Electricity Price 1.216,73  

5 Revenue 821.836,68  

 - Revenue from Power production-business 

Activities 
804.336,68 

 

 
- Revenue from Financial Activities (Interest 
Income) 

17.500,00  

6 Expenses 436.892,38  

 Materials 1.539,00  

 Salaries and Insurance   

 - Salary 37.983,02  

 
- Social Insurance, Health Insurance, 
Unemployment Insurance, Trade Union Fees 

4.555,00  

 
Depreciation of Fixed Assets (excluding 

revaluation) 148.629,18  

 External Services   

 - Electricity Purchase Costs 1.764,00  

 - Other External Services 28.227,70  

 Major repair expenses 22.845,74  

 Cash Expenses   

 - Resource Tax 69.522,60  

 - Forest Environmental Service Fee 23.801,00  

 - Water Resource Exploitation Fee 8.452,38  

 - Land Tax 182,89  

 - Loan Interest -  

 - Meal Allowance 885,00  

 - Provision for material purchase financing   

 - Other Cash Expenses 88.504,87  

7 

Profit from Power production-business 

(including loan interest accounted for in 

production-business expenses) 
384.944,30  

8 Adjustments to Electricity Cost   

 Exchange Rate Differences   
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 Realized Exchange Rate Differences   

 Year-End Exchange Rate Revaluation 

Differences 
  

 Allocated Exchange Rate Differences   

 
Cost Reduction from Liquidation and Sale of 

Recovered Materials 
  

 
Cost Reduction from Liquidation and Sale of 

Fixed Assets 
  

9 
Profit from Power production-business (after 

adjustments) 384.944,30  

10 
Profit from Power production-business 

(excluding exchange rate differences) 384.944,30  

11 Average Electricity Cost   

12 Financial Activities (excluding loan interest)   

 Revenue   

 Profit from Joint Stock Company   

 Interest Income (excluding the portion included 

in item 5, If any) 
  

 Interest and Fees from Re-lending   

 Other   

 Expenses   

 Profit   

13 
Other production-business Activities (Other 

Production, Services, Other Income) 
  

 Revenue   

 Expenses   

 Profit   

14 Total Profit 384.944,30  

15 
Total Profit (excluding exchange rate 

differences) 384.944,30  
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SONG BA HA HYDROPOWER 

JOINT STOCK COMPANY 

No: 1195/BC-SBH 

THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

Phu Yen, May 17, 2025 

 

REPORT 

On the Activities of the Board of Directors in 2024 

and Direction of Activities in 2025 

To: Annual General Meeting of Shareholders 2025 

 

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 2020-06-17 of 

the National Assembly of the Socialist Republic of Vietnam; 

Pursuant to the Charter and Internal regulations on governance of Song Ba 

Ha Hydropower Joint Stock Company; 

Pursuant to Resolution No. 1309/NQ-SBH dated 2024-05-24 of the 2024 

AGM of Song Ba Ha Hydropower Joint Stock Company; 

Pursuant to Resolution No. 983/NQ-SBH dated 22/04/2025; 1193/NQ-SBH 

dated 17/5/2025of the Board of Directors; 

Based on the operational situation in 2024 of Song Ba Ha Hydropower JSC. 

The Board of Directors respectfully reports to the GMS on the Board of 

Directors' activities in 2024 and the operational direction for 2025, with the 

following contents: 

I. Activities of the Board of Directors in 2024 

1. Company's operating results in 2024: 

The BOD directed and supported the General Director in implementing and 

achieving the planned targets assigned by the 2024 AGM, specifically: 
 

No. Content Plan 2024 Actual 2024 
Actual/Plan 

2024 (%) 

1 
Electricity Output (Trillion 

kWh) 
702,00 499,4 71,14 

2 Total Revenue (Trillion VND) 861.056,00 668.557,51 77,64 

3 Total Expenses (Trillion VND) 530.634,00 362.068,04 68,23 

4 Profit Before Tax (Trillion 

VND) 

330.422,00 306.453,50 92,75 

Song Ba Ha Hydropower Plant was managed and operated safely and stably, 

with no incidents. The equipment was well inspected, maintained, and repaired; 

the reliability and availability factors were high. The Company made good use of 

its advantages when participating in the electricity market. 
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Total revenue reached 668,557.51 million VND, achieving 77 .M%o of the annual
plan. Total expenses were 362,068.04 million VND, reaching 68.230/o. Profrt
before tax was 306,489.47 million VND, reaching 92.7 6%o of the annual plan.

2. Implementation status of the Resolution of the GMS:
a. Implementation status of Resolution No. l309NQ-SBH dated 2024-05-

24 of the 2024 AGM:
The Company has completed almost all of the contents assigned by the

CMS according to Resolution No. l309NQ-SBH. Specifically for power source
investment and construction projects, in 2024, the Company actively followed the
Ministry of Industry and Trade, the Electricity and Renewable Energy Authority,
and competent authorities to include the projects in the Power Development Plan
VIII implementation plan.

b. Implemented and completed the contents of Resolutions No. 882NQ-
SBH dated 2024-04-10 and 31484{Q-SBHdated2024-11-28 of the 2024EGM.

3. Summary of meetings, decisions, and operating results of the BOD:
kt 2024, the Board of Directors held 05 meetings and consulted the

Members of the BOD in writing l8l times and issued resolutions and decisions.
The content of the meetings and written consultations fell under the authority of
the BOD as prescribed in the Company's Charter and the Resolution of the AGM.

Attendance of the Members of the BOD at meetin in 2024 is as follows:

The meetings and written consultations focused on the following main

N0teNo.
Members of the

Board of Directors
Position

Attendance
Rate

I Nguyen Van Tang Chairman 5t5 1000/,
') Vu Huu Phuc Mcmber 515 100%
l Nguyen Anh Vu Member 5t5 t00%

First
from
2024

oppoi ted
April 10,4 Ngo Minh Quan Member 4/4 100%

Nguyen Duc Phu Member I00%
First appointed

from Derember l,
2024
Authoritl
delegated to Mr.
Nguyen Truong
Tien Dal lo attead
the meetings -for
the Il und lV
quarters of 2024
and the meeting on
November 28.
2024.

Member 2t5 40%6 Le Tuan Hai

100%
Independe
nt Member

5157
TruongNguyen

Tien Dat

contents:

Number
of

Meetings
Attended

5
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- Approving the agenda, documents submitted to the GMS, preparing and 

organizing the 2024 AGM, and the 1st and 2nd EGM in 2024. 

- Selecting UHY Auditing and Consulting Co., Ltd. as the auditor for the 

2024 financial statements. 

- Completing the system of documents on internal management and 

administration of the Company. 

- Approving contents related to the 2024 production and business plan and 

budget (List of investment projects, feasibility study reports, investment 

preparation - technical design reports, technical specifications, bidding plans, 

contract management plans, advances, payment settlements, settlement of 

completed investment projects, etc.). 

- Approve matters related to the construction of new headquarters on Hung 

Vuong Street (payment, deadline extension, project implementation time 

extension, etc.). 

- Approve the 2023 salary settlement and the 2024 salary fund plan. 

- Approve the 2023 dividend payment plan. 

- Approve the first interim dividend payment for 2024. 

- Approve the term deposit plan for each quarter and monthly occurrences. 

- Approve the liquidation of used fixed assets, tools, and equipment. 

- Approve the Risk Management and Compliance Control Plan. 

- Appoint and reappoint management positions under the authority of the 

Board of Directors. 

- Decide on other matters under the authority of the Board of Directors. 

In 2024, the Members of the Board of Directors performed their functions 

and duties fully, responsibly, honestly, prudently, and in the best interests of the 

shareholders. In particular, for contents submitted by the General Director for 

approval or adoption, after complete documentation as prescribed, the Board of 

Directors always obtains written voting opinions and promptly issues 

Resolutions/Decisions to assign the General Director for implementation. 

4. Salaries, remuneration, and electrical safety implementation of the 

Board of Directors, Supervisory Board, General Director, and Chief 

Accountant in 2024: 
 

 

No. 

 

Name 

 

Position 

 

Months 

Worked 

Salary, 

Remuneration 

and Electrical 

Safety (VND) 

1 Board of Directors   921.332.000 

- Mr. Nguyen Van Tang Chairman 11 563.507.000 

 

- 

 

Mr. Nguyen Anh Vu 

Acting 

Chairman 

01 9.361.000 

Member 11 87.714.000 

- Mr. Ngo Minh Quan Member 8,7 69.374.000 
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- Mr. Le Tuan Hai Member 12 95.688.000 

- Mr. Nguyen Truong Tien Dat Independent 

Member 

12 95.688.000 

2 Board of Supervisors   927.968.000 

- Mr. Ngo Duc Thang Head of Board 12 545.216.000 

- Mr. Nguyen Duc Nam Member 3,3 26.314.200 

- Mrs. Nguyen Thi Huynh Hoa Member 8,7 69.373.800 

- Mrs. Duong Kim Ngan Member 12 95.688.000 

- Mrs. Nguyen Thi Huynh Phuong Member 12 95.688.000 

- Mr. Hoang Kim Minh Member 12 95.688.000 

3 Board of Management   1.640.382.000 

- Mr. Vu Huu Phuc CEO 12 591.566.000 

- Mr. Nguyen Duc Phu 

Deputy 

General 

Director 

12 524.408.000 

- Mr. Chau Dinh Quoc 

Deputy 

General 

Director 

12 524.408.000 

4 Mrs. Doan Thi My Dong 
Chief  

Accountant 
12 480.431.000 

Total   3.970.113.000 

5. Transactions between the company, subsidiaries, companies in which 

the public company holds 50% or more of the charter capital, with members 

of the BOD and their related persons; transactions between the company 

and companies in which members of the BOD are founders or business 

managers within the last 03 years before the transaction date: None. 

6. Supervision results for the Board of Management and management 

personnel: 

a. For the Board of Management: 

In 2024, the BOM made significant efforts in organizing and implementing 

tasks according to the resolutions/decisions of the GMS and the BOD. During the 

operation management process, the BOM regularly reported to the BOD on the 

production, business activities, financial status, and other activities. 

The BOD performed well its supervisory duties, providing thorough and 

timely direction for production and business activities according to the 

resolutions/decisions of the GMS and the BOD; directing and supporting the 

BOM in production activities, improving production and business efficiency; and 

regularly working with the BOM. The BOD also inspected and supervised the 

implementation regulations, decisions of the GMS, and the BOD for the BOM



by regularly evaluating the implementation of resolutions, decisions, regulations,
and rules. The main supervisory contents are as follows:

- Planning and implementation of targets approved by the GMS and BOD.

- Financial and cost management.

- Implementation resolutions and decisions of the BOD.
The Board of Directors supervised the above contents through the agenda at

BOD meetings and through reports. The BOD exchanged and discussed with the
BOM at quarterly BOD meetings; participated in monthly meetings, important
meetings of the Company, etc., to grasp, monitor, and provide timely direction in
the Company's activities; exchanged information via email, phone, Zalo, Zoom,
etc., and met in person. Difficulties and obstacles were identified and resolved
promptly.

Through the documented voting records ofthe Board of Directors, the Board
of Directors also demonstrates responsibility in participating in monitoring and

resolving matters within the Board of Directors' authority.
The Board of Directors closely coordinates with the Supervisory Board to

carry out supervision and support the BOM in enhancing lhe effectiveness ofthe
control system, the suitability and reliability of the Financial Statements, as well
as the corporate governance. All comments and contributions from the

Supervisory Board are carefully considered in the Board of Directors' decisions.
The Board of Directors discussed and approved decisions through

resolutions and minutes after each meeting regarding plans for the next quarter

and related matters for the BOM to implement.

b. Regarding Management Personnel:

The Company's management personnel possess professional qualifications
and experience suitable for their assigned tasks, demonstrating competence,

professional ethics, diligence, and enthusiasm to effectivcly carry out their duties.

The collaborative efforts and intemal solidarity among management personnel

have created a professional, friendly, and cohesive work environment. This

creates a foundation for successfully achieving the strategic goals and tasks

assigned by the GMS and the BOD, contributing to the Company's sustainable

development.

7. Tasks arising during the implementation of the 2024 production-
business Plan:

The Board of Directors approved the addition to lhe 2024 production-
business Plan of the following items: (i) Handling damage to the gantry crane at

the Spillway - Song Ba Ha Hydropower Plant, with a valuc of 991,513,150 \,ND
according to Resolution No. l591NQ-SBH dated 2024-06-26; (ii) Equipping
materials to restore the Server (SERVER HPE-DL38OGenl0) and HPE MSA
2050 SAN Data Storage Server - lT lnfrastructure System of Company Office
(498 Hung Vuong Boulevard, Ward 9, Tuy Hoa, Phu Yen), with a value of
390,500,000 \rND according to Resolution No. 2574,NQ-SBH dated2024-09-30.

The BOD also approved the work items for early implementation in 2025

according to Resolution No. 292NQ-SBH dated 2025-02- I 1.
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6
The Board of Directors respectfully reports to the GMS according to the

content of Article 2 of Resolution No. l309NQ-SBH dated 2024-05-24.

II. Operational direction ofthe Board ofDirectors in 2025
To complete the tasks and planned targets for 2025, the Board of Directors sets

the following operational directions for the year:
l. Organize and assign specific tasks to each Member of the BOD to

effectively carry out the preparation and successful organization ofthe 2025 AGM.
2, Direct the development, submission for approval, and implementation of the

2025 production-business and investment plan in accordance with current
regulations.

3. Focus on decisively directing the implementation of the 2025 production-
business targets and tasks, and assign specific tasks to each Member of the BOD to
monitor and direct the successful completion of the production-business targets and
plans.

4. Strengthen supervision, support, and direction for the BOM in managing
production-business operations to achieve economic, technical, and production-
business targets.

5. Direct the effective implementation of maintenance. repair. inspection,
testing, and overhaul ofgenerating units, equipment systems, and construction items,
ensuring quality, progress, and efficiency.

6. Direct and create reasonable mechanisms for optimal unit mobilization
scheduling to enhance production-business efficiency, maximize the utilization of
incoming water for power generation, and ensure downstream water supply in
accordance with current regulations ofthe Reservoir Operation Procedure.

7, Closely direct and monitor the effective implementation of occupational
safety and health, fire prevention and fighting, environmental protection, enhance
hydrological forecasting capacity, natural disaster prevention and control, search and

rescue.
8. Direct the BOM to effectively implement the 2025 Digital Transformation

according to EVN and E\TNGENCO2's roadmap, content, and general plan.
9. Direct the effective implementation of applying Science - Information

Technology in managcment and production-business (applying ERP, QLKT, KPIs,
HRM software, upgrading D-Office, applying technical and technological innovation
initiatives in production).

10, Strengthen inspection and direction in frnancial work; Monitor and direct
the implementation of: (i) Project to improve production-business efficiency and

increase labor productivity for the 2021-2025 period; (ii) Program for practicing
thrift and combating waste for the 2021-2025 period.

11. Implement directives, inspect and ensure compliance with processes and

regulations in management, operation, repair, dispatch, electricity market...
democratic regulations, anticomlption, anti-waste. negativity; Promote democracy
and proactive creativity ofofficials and employees in the Company.

12. Direct the effective implementation of administrative reform and electronic
office; update, supplement, and amend regulations, processes, and rules suitable to

the Company's characteristics and new legal regulations to manage and operate
activities within the Company. Strengthen inspection and supervision ofcompliance
with the Company's intemal management regulations.

13. Pay attention to community relations, shareholder relations, maintain good
working relationships with State and local management agencies, and pay attention
to communication and social security work in the locality in 2025.

I
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14. Develop the Company's culture, enhance brand and prestige to ensure 

the Company's sustainable development. Care for and protect the maximum 

legitimate interests of shareholders as well as the income, rights, and working 

conditions of employees in the Company. Promote the spirit of unity within the 

Company. 

15. Direct the implementation of corporate governance according to the 

public company model, develop step-by-step growth suitable to human resources, 

restructure, and reorganize the Company towards streamlining and efficiency; 

Build professionalism; control labor through work evaluation based on workload, 

quality, and work efficiency to enhance management effectiveness, meet 

production-business development requirements, and adapt to the new situation. 

16. Direct construction investment: 

- Regarding power source development investment: 

+ Continue to work closely with competent authorities to ensure the 

following projects: Song Ba Ha Hydropower Plant Expansion (60MW), Effective 

Use of Water Resources of Song Ba Ha Hydropower Plant (18MW), Floating 

Solar Power Plant on Song Ba Ha Hydropower Plant Reservoir (220MWp), Song 

Ba Solar Power Plant (45MWp), Tuy An 5 Wind Power Plant (200MW) are 

proposed to be included in the adjusted Power Plan VIII. 

+ Implementation cost plan: 

✓ Song Ba Ha Hydropower Plant Expansion Project (60MW): Planned cost 

for consulting on topographic and geological surveys, hydrological 

calculations, project effectiveness assessment, and preparation of pre-

feasibility study reports with an estimated value of 1.0 billion VND. 

✓ Project on Effective Use of Water Resources of Song Ba Ha Hydropower 

Plant (18MW): Planned cost for conducting surveys and preparing 

documents to supplement the project into the planning with an estimated 

value of 0.5 billion VND. 

- For the Project of Building the Head Office of Song Ba Ha Hydropower 

Joint Stock Company at the land plot on Hung Vuong Street: Complete the 

project settlement... with the remaining project value of 4.768 billion VND. 

Based on the 2024 production-business results, the company's development 

orientation and characteristics, and with the 2025 hydrological forecast, the BOD 

strives to direct the BOM to implement the 2025 production-business plan with 

the following main targets: 
 

No. Indicator Unit Plan 2025 

1 Generated Electricity Output Trillion kWh 667,00 

2 Total Revenue Trillion VND 821.836,68 

3 Total Expenses VND 436.892,38 

4 Total profit before tax VND 384.944,30 

However, if the actual hydrological situation in 2025 is favorable, the BOD 

directs the BOM to prepare well and make the most of the incoming water to 

generate high, optimal, and efficient power output to bring the highest revenue.



l(

In addition, to create lavorable conditions and be ploactive in the

managernent and administration process betwecn thc two GMS sessions, thc

BOD respectfully submits to the GMS for approval the following content'. "The

GMS assigns the BOD lo decide on issues antl content.r arising outside the

production-business plan approved by the 2025 AGM or urgenl issues and
contents thal need to he implemenled before the AGM approves the 2026
production-husiness plan and must report lo the GMS al lhe nearesl session".

With the above contents, the Board of Directors respectfully rcports to the

General Meeting of Shareholders for consideration and approval.

This report replaces Report No. 834/BC-SBH doted April 4, 2025.

Sincere thanks./.

Recipients:
- As above;
. BOD:
. BOS:
- lnfonnalion

disclosure;
- Post on Conrpany

Website:
- Archive: Office.

BOD.
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SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

THE SOCIALIST REPUBI,IC OF VIETNAM
Ind cndence-Freedom-Ha rness

No: 1196/BC-SBH Phu Yen, May 17,2025

ACTIVITY REPORT OF THE BOARD OF SUPERVISORS
SONG BA HA HYDROPOWER JOINT STOCK COMPANY

To: 2025 Annual General Meeting ol Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated 2020-06-17 of
the National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter of Organization and Operation, the Intemal
Regulations on Govemance, and the Regulations on Operation of the Board of
Supervisors of Song Ba Ha Hydropower JSC;

Pursuant to the duties and powers of the Board of Supervisors;

Based on the production-business activities and the 2024 FSs ofSong Ba Ha
Hydropower JSC audited by UHY Auditing and Consulting Co., Ltd.

The Board of Supervisors respectfully reports to the GMS on thc
supervision of the activities in 2024 of Song Ba Ha Hydropower JSC as follows:

PART I
2024 Ir-SPECTION AND SUPERVISION RESULTS

1. Evaluation of the Board of Supervisors' activities in 2024:
- The Board of Supervisors has 05 (five) members. ln 2024, a work plan was

established, assigning tasks to each member. Performing the task of inspecting
and supervising the Company's activities according to the provisions of the

Company's Charter and the Regulations on Operation of the BOS.
- The BOS fully participates in the meetings of the BOD, updates

information promptly on the Company's operating situation, and contributes
opinions to the BOD on the compliance with the Company's regulations and the

implementation of the law in the business activities of the BOM.
- The BOS conducted inspections on the implementation of the 2024 GMS

Resolution and the 2024 Resolutions and Decisions of the BOD; appraised the

audited quarterly financial statements, semi-annual FSs, and annual FSs.

- The BOS worked directly with Departments and Divisions within thc
Company, inspected accounting records and documents, records of major repairs,
regular repairs, construction investment projects, etc.

- The BOS holds regular quarterly meetings and frequently exchanges
opinions to leam from inspection findings.

- The BOS has seriously implemented the contents of the 2024 Plan

approved by the CMS; Closely followed the Resolution of the GMS, the
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operating plan, and the actual situation, properly exercising the rights and 

responsibilities as prescribed by the Law on Enterprises and the Company's 

Charter; maintained good working relationships and cooperation/coordination 

with members of the BOD and the BOM; fully and promptly completed 

supervisory reports and other reports when requested. The members of the BOS 

worked with a high sense of responsibility, according to the principles of 

independence and prudence, always for the benefit of shareholders and the 

development of the Company. 

- The full-time Head of the BOS participated in unscheduled meetings, 

regular monthly production meetings of the Company, and regularly met directly, 

exchanged emails, etc., to grasp the management and administration of 

production and business activities, the financial status of the Company to 

strengthen supervision and ensure the interests of shareholders. 

- Salaries, remuneration, and operating expenses of the BOS: Salaries, 

bonuses, remuneration, and other benefits of the BOS are implemented according 

to the Salary Regulation of Song Ba Ha Hydropower Joint Stock Company, in 

accordance with the provisions and guidance of Decree No. 53/2016/ND-CP and 

Circular No. 28/2016/TTBLDTBXH of the Ministry of Labor, Invalids, and 

Social Affairs guiding the implementation of Decree No. 53/2016/ND-CP. 

- Administrative and related expenses serving the operation of the BOS 

comply with the regulations of the Ministry of Finance, financial regulations, and 

internal regulations of the Company. 

2. Salaries, remuneration, and electrical safety implementation of the 

BOS in 2024: 
 

No. Name Position 
Month 

Worked 

Salary, 

remuneration 

and electricity 

safety (VND) 

- Mr. Ngo Duc Thang Head 12 545.216.000 

- Mr. Nguyen Duc Nam Member 3,3 26.314.200 

- Mrs. Nguyen Thi Huynh Hoa Member 8,7 69.373.800 

- Mrs. Duong Kim Ngan Member 12 95.688.000 

- Mrs. Nguyen Thi Huynh Phuong Member 12 95.688.000 

- Mr. Hoang Kim Minh Member 12 95.688.000 

Total   927.968.000 

3. Summary of meetings, decisions, and operational results of the BOS 

in 2024: 

3.1. Meetings of the BOS: 

In 2024, the BOS held 04 meetings to approve the control work for each 

quarter of 2024. 

Attendance of members of the BOS at meetings in 2024 is as follows: 



l

No.
Members of Board of

Supervisors
Position

Number of
meetings

attended

Attendance
rate

Note

I Mr. Ngo Duc Thang Head 4t4 100%

2 Mr. Hoang Kim Minh Member 414 t00%

3 Mr. Nguyen Duc Nam Member vl 100%

Dismi\sed

lronr
2024-04-

l0

1
Mrs. Nguyen Thi
Huynh Phuong Member 4t4 100%

5 Mrs. Duong Kim Ngan Mernber 414 100%

6 Member 313 100%
appointed

lron 2021-

04-)0

I
ilI3.2. Implementation of the control plan:

Based on the 2024 control plan approved by the GMS and assigning tasks to

each member, the BOS has carried out control work in 2024, achieving the
following specifi c results:

- Prepared the activity report of the BOS for 2023 to submit to the 2024
AGM.

- Supervised the operations of the BOD and the BOM independently and

objectively.

- Reviewed, verified, and made recommendations on the reports of the
BOM submitted to the BOD in2024.

- Supervised the BOM in implementing the approved Resolutions of the
BOD.

- Coordinated with the independent audit unit to conduct mid-term audits.

- The full-time Head of the BOS regularly inspected accounting books and

documents for arising economic transactions.

- Attend BOD meetings, briefings, and other meetings related to production-
business activities and provide input to Leadership to direct activities ensuring
the interests of the Company as well as the interests ofshareholders.

- Verifu the reasonableness, legality, honesty, and prudence in the
management and operation of business activities; the systematic, consistent, and
appropriate nature of accounting, statistics, and financial reporting.

- Review, inspect, and evaluate the effectiveness and efficiency of the
intemal control system, intemal audit, risk management, and early warning
system of the Company.

- Review accounting books, accounting records, and other documents, the
management and operation ofthe Company when deemed necessary or according

Mrs. Nguyen Thi
Huynh Hoa
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to the resolution of thc GMS or at the request of a shareholder or group of
shareholders as stipulated in Clause 2, Article I l5 ofthe Enterprise Law.

3.3. Remedial status of the unit regarding audit recommendations:
Based on the comments and recommendations of the BOS, the Company has

fully implemented and addressed the comments of the BOS to ensure the
improvement of the Company's operations.

4. Results of the appraisal of the management of the BOD and the BOM
4,1. Evaluation of the management of the Board of Directors:
- The production-business management of the BOD in 2024 complies with

the Enterprise Law, the Company Charter, the Resolutions of the GMS/BOD, and
relevant legal regulations.

- In 2024, the BOD held 05 direct meetings and obtained written opinions,
issuing a total of l8l decisions and resolutions to manage the Company's
activities. The BOD regularly monitors the operation and implementation of
issued decisions and resolutions and supervises the Company's operations
through periodic reports. The BOD has directed, supported, and facilitated the
BOM and the BOS in perlorming their functions and duties as prescribed.

4.2. Evaluation of the management of the Board of Management:

- ln 2024, the BOM always complied with the provisions of the Entelprise
Law, the Company Charter, the Resolutions of the GMSiBOD, and relevant legal
regulations.

- In the process of performing their functions and duties, the BOM always
works with a high sense of responsibility.

- The BOM has fully assessed the advantages and difficulties, regularly
performed risk management to prevent losses and forecast to anticipate
opportunities; At thc same time, focusing on decisive, flexiblc, and closc
management of all the Company's activities.

5. Evaluation of production-business results in 2024:

5.1. Production-business results:

Production:

- In 2024, with less favorable hydrological conditions at the beginning of
the year compared to the beginning of 2023, but by the end of the year, the water
inflow to the reservoir was slightly lower than the long-term average, therefore,
the mobilization schedule for the 02 generating units was not optimal. On the
other hand, at the end of 2024, the reservoir water level reached the normal
operating level. Thereforer power output, revenue, and profit in 2024 did not
reach the assigned plan, specifically the achieved results are as follows:

*2024 Business Results:

No. Target Unit 202"1 plan 2024 actual

(1) (4 (, = (2)/ (1)

o
1
I

.a

Perccntage oZ

(ActuaVPlan)
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1 Power generation output 
Trillion 

kWh 
702 499,4 71,14 

2 Self-consumption rate % 0,89 0,75 84,26 

3 Commercial power output 
Trillion 

kWh 
695,78 495,65 71,24 

4 Outage rate due to incidents % 0,5 0  

5 Outage rate due to maintenance % 6,2 3,8  

6 Availability ratio % 93,57 96,19  

 

7 

SCADA signal to the dispatch 

centers during operation 
% 100 100  

8 Total revenue VND 861.056,00 668.557,51 77,64 

9 Total cost VND 530.634,00 362.104.01 68.24 

10 Total profit before tax VND 330.422,00 306.453.50 92,75 

11 Corporate income tax VND  32.902,57  

12 Profit after tax VND  273.550,93  

* Revenue, Cost, and Profit Analysis: 

+ Regarding revenue: The Company has implemented solutions to increase 

revenue such as: 

Revenue from power generation: Always ensuring the availability of two 

generating units, meeting the mobilization needs of the power system, 

maximizing the incoming water flow for optimal and efficient power generation, 

actively participating in the competitive power generation market to achieve the 

highest revenue. The resulting revenue in 2024 was 627,650 million VND, 

reaching 75% of the annual plan. 

Revenue from financial activities, other than the amount of 40,907.05 

million VND. The total revenue in 2024 was 668,557.51 million VND, reaching 

77.64% of the annual plan. 

+ Regarding expenses: Total expenses in 2024 were 362.104,01 million 

VND, accounting for 68.24% of the annual plan. 

+ Regarding profit: The Company carries out electricity bidding, 

implementing a flexible and optimal bidding strategy in the electricity market. 

Therefore, pre-tax profit in 2024 was 306.453,50 million VND, reaching 92.75% 

of the annual plan. 

- Reviewing the FSs shows that the financial indicators are all guaranteed 

according to regulations, demonstrating quick solvency and a healthy financial 

situation, the owner's equity ensures production-business activities, the debt-to-

equity ratio is increasingly low; The situation of capital use is for the right 

purpose, capital is always preserved and developed. 

- In 2024, the Company did not set aside any provisions (such as provisions 

for investment risks, provisions for inventory devaluation, etc.). 

- The BOS conducted an appraisal in accordance with regulations; after 

reviewing and verifying, the BOS unanimously confirmed the figures and 

indicators in the Income Statement, Audited 2024 FSs. 

*Summary of the financial and asset situation, capital sources as of 

December 31, 2024 as follows: 



6 
 

Unit: Million VND 

Items Year 2023 Year 2024 
2024/2023 

Percentage 

A. Assets    

1. Current Assets 1.409.280 1.078.469 76,52% 

1.1. Cash and cash equivalents 228.964 6.935 3.028,82% 

1.2. Short-term investments 585.000 761.000 130,08% 

Total assets 2.229.962 1.781.184 79,87% 

Items Year 2023 Year 2024 
2024/2023 

Percentage 

B. Capital resources    

1. Liabilities 117.571 133.531 113,57% 

2. Owner's equity 2.112.390 1.648.065 78,01% 

In which: charter capital 1.242.250 1.242.250 100,00% 

Total capital resources 2.229.962 1.781.184 79.87% 

Key financial indicators: 

Unit: million VND 

Items 
Unit Year 

2023 

Year 

2024 

- Short-term solvency (Short-term assets/short-

term debts) Times 13,54 8,10 

- Capital structure arrangement    

+ Debt/Total capital % 5,27 7,47 

+ Equity/Total capital  94,72 92,52 

5.2. Construction work: 

As of the reporting date, the Company's investment and construction 

activities in 2024 mainly focused on the following activities: 

5.2.1. Regarding power source development investment: 

Working closely with competent authorities to ensure the following projects: 

Song Ba Ha Hydropower Plant Expansion (60MW), Effective Use of Water 

Resources of Song Ba Ha Hydropower Plant (18MW), Floating Solar Power 

Plant on the Reservoir of Song Ba Ha Hydropower Plant (220MWp), Song Ba 

Solar Power Plant (45MWp), Tuy An 5 Wind Power Plant (200MW) are 

proposed to be included in the adjusted Power Plan VIII. 

5.2.2. Project to Build the Head Office of Song Ba Ha Hydropower 

Joint Stock Company at the land plot on Hung Vuong Street: 

- The completion of the project was accepted on 2023-10-30. 

- Phu Yen Provincial Police Department of Fire Prevention, Fighting and 

Rescue has issued a document approving the fire prevention and fighting 

acceptance results. 
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- The Company has a Project Completion Report, enclosed with 0l set of
completion dossiers and has sent it to Tuy Hoa City Urban Management
Department to check compliance with regulations on quality management, etc.

The Company has signed a contract with the Construction Quality Inspection
Center under the Department of Construction to participate in consulting and
inspecting the accaptance documents.

- The Board of Directors issued Document No. 1205i SBH-HEQT dated
2024-05-15 to the Board of Management regarding the adjustment of thc project
implementation rime (Document No. 1900/E\n!GENC02-QLDTXD+TH dated
2024-05-14 of Power Generation Corporation 2).

- Acceptance and commissioning date: 2024-06-ll.
- Total approved budget according to Decision No. 170/QD-SBH dated

2020-02-13 of the Board of Directors with a value of 43.3 billion M'{D.
- Value of payments and advances to contractors for the construction of the

headquarters is 33.88 biltion \rND, including:
+ Construction and installation: 31.43 billion VND.
+ Consulting costs: 2.45 billion MIID.
- Currently, the project has been completed and all employees have moved to

work. The Company proposes to coordinate with contractors and the audit firm to
complete legal documents for project completion audit and settlement, and submit
them to competent authorities for approval.

5.3. Status of fulfilling obligations to the State Budget and
implementing the Company's regulations:

- The Company always fulfills its obligations to pay taxes and fees to the

state budget (including: corporate income tax, personal income tax, VAT, water
resource tax, forest environmental service fees, etc.) fulty and in accordance with
regulations:

+ Paid an amount of 151.073 billion VND during the year.
- The Company has reviewed, updated, and issued general and specific

intemal regulations in accordance with current regulations.
- ln 2024, the Company rearranged and reassigned labor; the total number

of employees as of 2024-12-31 is 106 people, a decrease of 2 retired employees
compared to the total number of employees as of 2023-12-31, which was 108

people.
- The average salary of employees in 2024 is 20.74 million

\rND/person/month; in 2023 it was 27.26 million VND/person/month (6.52
million VND/month lower than in 2023).

- Regarding the debt situation as of 2024-12-31, the total receivables from
customers is 302.32 billion \rND; the majority is receivables from the Electricity
Trading Company (292.88 billion \DJD), prepayments to sellers ( I .21 billion
\ND), and other customers (8.23 billion VND).

6. Implementation of the Company's Charter and the Resolution of the
GMS:

Pursuant to Resolution No. I309,AIQ-SBH of the 2024 AGM of Song Ba Ha
Hydropower Joint Stock Company on 2024-05-24, the Board of Directors has
directed and implemented the following contents:

- The Company has distributed the 2023 profit as follows:

-t

i

s
\
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+ P^id,2023 cash dividends at77.1oh of charter capital 965.22 billion \ND.
+ Allocation to the 2023 reward and welfare fund: 17 .74 billion VND.
+ Allocation to the development investment fund: 146.19 billion \rND.
+ Net profit after distribution: 0. I 7 billion \rND.
- Payment of salaries and remuneration to the BOD and the BOS: The

Company has paid salaries and remuneration to members of the BOD and the
BOS according to the Resolution of the GMS. The Company has recorded salary
and remuneration expenses in accordance with current accounting regulations.

- Selection of audit firm: Implementing the Resolution of the GMS, the

BOD and the BOS have selected UHY Auditing and Consulting Company
Limited to review the semi-annual FSs and audit the 2024 FSs.

7. Assessment of transactions between the Company, subsidiaries, and
other companies in which the Company holds more than 507o of the charter
capital: None. However, currently, the Company only makes term deposits at

state-owned commercial banks holding over 50%o of the charter capital in 2024,
eaming financial income of 25.26 billion VND.

8. Coordination between the BOS, BOD, BOM, and shareholders:
- ln 2024, the BOS closely coordinated with the BOD and the BOM in

carrying out assigned functions and tasks. The BOD and BOM facilitated the

BOS in performing its duties, providing infonnation and documents related to the

Company's operations.
- The BOS was invited to participate in all meetings of the BOD and

company briefings.
- The BOS worked closely with the BOD and BOM in inspection and

supervision within the company's executive apparatus to implement timely
n'reasures to address existing issues, thereby enhancing management effectiveness
and ensuring full compliance with current regulations of state management

agencies.
- During the year, the BOS did not receive any comments or

recommendations from regulatory agencies or shareholders.
9. Results of the 2024 financial statement review:
- The Supervisory Board conducted a review of the Company's financial

statements for the fiscal year 2024 and unanimously confirmed the following
specific results:

+ The financial statements fully reflect the company's production-business
and financial situation. Accounting records, ledger entries, and classification of
economic contents are in accordance with Vietnamese Accounting Standards
issued by the Ministry of Financc.

+ The report reflects truthfully and reasonably the material aspects of the
financial situation as of 2024-12-31.

+ kt 2024, the Company maintained and developed its equity capital and
fully implemented measures to preserve capital associated with production-
business activities: Properly implementing the regulations on capital and asset
management, profit distribution, financial management, and accounting regimc as
prescribed.

t
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+ The Company has reported and disclosed periodic information of listed
organizations on the Hanoi Stock Exchange in accordance with regulations on
information disclosure on the UPCOM market.

10. Comments and recommendations:
- The Supervisory Board agrees with the audited 2024 financial statements

of the Company, which have been signed and issued by the audit unit.
- In general, the Company has complied with regulations on accounting and

finance as prescribed by law and fulfilled its obligations to the state budget.

- The Supervisory Board also strengthened intemal control and supervision
activities, continuing to improve the system for detecting potential risks in the

Company's operations to provide wamings and propose timely corrective and

preventive measures.
- ln 2025, the Supewisory Board proposes the following issues to the

Company:
+ Accelerate the progress of the final settlement for the completion of the

Company's headquarters construction project on the land plot on Hung Vuong

Street.
+ Consider balancing term deposits at credit institutions with 100% state

capital and credit institutions in which the State holds a controlling stake

according to Decision No. 418/QD-SBH dated 2025-02-25 of the Board of
Directors on the issuance of Regulations on asset and capital management in
Song Ba Ha Hydropower Joint Stock Company.

+ Regarding cash flow management, implement Directive No.
l02TiEVNGENCO2-TCKT+TH dated 2025-03-17 of Power Generation

Corporation 2 on striving to achieve the 2025 cash flow management targets.
+ Continue to implement cost savings in production-business, spending

appropriately, reasonably, legally, with honesty and prudence in management.

PART 2

2025 CONTROL WORK PLAN
l. Supervise the implementation of the GMS' Resolution for the BOD and

the BOM. Review and control the reasonableness and legality in the issuance and

implementation of resolutions and decisions of the BOD and the BOM.
2. Implement quarterly periodic control work at the Company, participate in

periodic BOD meetings, and prepare periodic reports to shareholders as

regulated.
3. Appraise the quarterly financial statements, semi-annual financial

statements, and audited 2025 financial statements.
4. Inspect the implementation of the BOD' resolutions.
5. Check the implementation status of the 2025 AGM' Resolution.
6. Check the suitability and consistency of intemal management regulations,

and monitor compliance with internal regulations and management regulations
within the Company.

7. In addition, supervise the independent audit unit regarding the semi-
annual and annual financial statements, and the 2025 inventory of the Company,
at the request ofthe Owner.

o/
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8. Inspect and supervise the conrpletion of nrajor rcpair and regular
maintenance items from 2024 canied over to 2025.

9. Participate in training courses to improve inspection and control skills
organized by EVN and EMIGENCO2.

Above are the nrain contents that the Board of Supervisors has implemented
in the control and superuision work in 2024 and the planned supervision and
control plan for 2025. The Board of Supervisors respectfully subrnits to the
General Meeting of Shareholders for approval.

This report replaces Report No. 837/BC-BKS dated April 4, 2025.

Sinccrely./.

Recipienls:
- As above:
- BODI
- BOS;
- lrformation

disclosure:
- Post on Company

websitel
- Archive: BOS.

ON BEHALF OF THI]
BOARD OF SUPERVISORS
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7.

REPORT
APPROVING THE AUDITED 2024

FINANCIAL STATEMENTS AND THE
2024 PROFIT DISTRIBUTION; 2025

PROFIT DISTRIBUTION PLAN

Phu Yen, May 2025
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THE SOCIALIST REPUBLIC O}' VIETNAN'T

Independ ence - Freedom - Haooiness
Phu Yen, Mav 17,, 2025

REPORT
Approval of the Audited 2024 Financial Statements and the 2024 Profit

Distribution;2025 Profit Distribution Plan

To: 2025 Annual General Meeting of Shareholders

Pursuant to the Enterprise Law No. 5912020/QHl4 dated 2020-06-17 of the

National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter and Intemal regulations on governance of Song Ba Ha

Hydropower Joint Stock Company;

Pursuant to Resolution No. 13094'{Q-SBH dated 2024-05-24 of the 2024 AGM
of Song Ba Ha Hydropower Joint Stock Company;

Pursuant to Decision No. 41S/QD-SBH dated 2025-02-25, 2444IQD-SBH dated

2021-12-15 ofthe Board of Directors;

Pursuant to Resolution No. 983NQ-SBH dated 2025-04-22, I 193/NQ-SBH
dated 2O25-05-17 ofthe Board of Directors;

Based on the audited 2024 production-business results of Song Ba Ha

Hydropower JSC, audited by UHY Auditing and Consulting Co., Ltd.

The Board of Directors respectfully submits the following contents for the

General Meeting of Shareholders' consideration and approval:

1. Approve the audited 2024 Financial Statements:

The 2024 Financial Statements ofthe Company have been audited by UHY
Auditing and Consulting Co., Ltd. (attached), with the following main indicators:

- Total revenuc: 668,557.51 million VND.

- Total expenses: 362,104.01 million \rl,lD.

- Profit before tax: 306.453.50 million VND.

2. Approve the profit distribution plan for 2024:

i)
c

q

N

p

DISTRI BU'I'ED PROFIT \.N.D 273.727.6s3s}d

I Profit before tax 2024 VI.ID ioo.+s3.+es.zol Audited )n24 FSt

2 Corporate income tax \AID 32.902.57 2.$31 A ud i t ed 2 0 2 4 F ss

3 Profit after tax ( l -2) \TND 273.550.925.874 Audite.t 2u2t FSs

4
Retained earnings
previous year

from
\N,ID 176.767.$4

According to the
Resolution of the
2024 ACM

SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

No: I197IBC-SBH



2

l]
DTVIDENT)
DISTRIBUI'ION AND
FUND AI,I-OCATION

VND

I

Allocation to the lnvestment
and Dcvelopment Fund

8l .905.007.820

2
Allocation to the Reward and
Welfare Fund

\ND 4.9r4.89r.r3s

3
Managcment and Supervisory
Board Bonus Fund

VND 570.294.553

4 2024 Dividend distribution VND

+ Percentage 15,00%

+ Arnount 186.337.500.000

4.t Advanced payment

+ Percenlage 5,00,%

+ Annlmt I'ND 62.1t2.500.000

Rennining palntenl IND
+ Pcrcentage 10.00%

+ Atnount WD t24.225.000.000

5 Renrarning profit in 2024 VND 0

3. Profit distribution plan for 2025:

Based on the 2025 production-business plan, the Company expects to

distribute dividends it'|2025 al a rate of l57o of charter capital and allocate funds in
2025:

- Development Investnrent Fund: Up to 30% of after-tax profit for the year
2025.

- Bonus and Welfare Fund, Management Bonus Fund: In accordance with the
provisions of Decree No. 4412025/ND-CP dated February 28,2025.

With the above contents, the Board of Directors respectfully submits to the

GeneraI Meeting of Shareholders for consideration and approval.

Tltis submission reploces Subutbsiott No. Ei3/TTr-SBH dated April 4, 2025.

Sincerely./.
Recipients:
- As above:
- Board ofDircctors:
- Board ofSupervisors;
- Information disclosurci
- Post on Conrpany's Website;
- Filed: Officc, Board of Directors
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8.

REPORT
ON THE IMPLEMENTATION OF
SALARY, REMUNERATION, AND

ELECTRICAL SAFETY PAYMENTS
FOR THE BOARD OF DIRECTORS

AND THE BOARD OF
SUPERVISORS IN 2024

Phu Yen, May 2025

(



SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

THE SOCIAI,IST REPUBLIC OI] VIETNAM
lnde e - Frecdom - Hanoiness

No: I198/BC-SBH Phu Yen. May 15. 2025

REPORT
On the total salary, remuneration, and electrical safety payments for

the Board of Directors and the Board of Supervisors in 2024

To: The 2025 Annua[ General Meeting ofSharcholders

Pursuant to the Enterprise Law No. 59/2020/QH l4 dated 2020-06-17 ofthe National

Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter and Internal regulations on governance of Song Ba Ha

Hydropowcr Joint Stock Company:

Pursuant to Resolution No. l309NQ-SBH dated 2024-05-24 of thc 2024 AGM of
Song Ba Ha Hydropowcr Joint Stock Company;

Pursuant to Resolution No. 983NQ-SBH dated 221412025. I l93NQ-SBH dated

05/2025 of the Board of Dircctors.

ln 2024, the Board of Directors made efforts and was decisivc in dirccting and

supervising the Company's activities; directing the implementation of cost reduction and

technical improvement solutions... bringing effectiveness to the Company's production-

business activities.
The Board of Directors would like to report the total amount of salary'

remuneration, and electrical safety payments for the Board of Directors and the Board of
Supervisors in 2024 as 1,849,300,000 VND (14 words: One billion, eighr lrundred.litur-

tine million. three hundred thousand VND ificall as follows:

(Details in the altached Appendix)

With the abovc contents, the Board of Dircctors respectfully submits to thc

Gcneral Mccting ofshareholders for consideration and approval.

This reporl replaces Report No, 832/BC-SBH dated April 4, 2025,

Sincerely./.
Recipients:
- As above:
- Board of Directors;
- Board of Supervisots;
- Information disclosure:
- Posl on Contpany's Websitcl
- Filed: Officc. Board ofDirectors.

OF THE BOD
Atr-

Total salary and remuneration fund

lmplementcd
Percentage

("/.)

PIan
(Resolntion ofthc 2024

AGM)

tinitNo. Posi t io n

921 .332.000 90.02VND 1.023.5M.000I Board of Dircctors

9 5.09975.912.000 927.96n.000VND2 Board oI Supcrvisors

92,491.n49.300.000t.999.416.000'l'otal
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SONC BA HA HYDROPOWER JOINT STOCK COMPANY

EVNGEIVCO 2
HPC SONG BA HA

9.

REPORT
SALARY, REMUNERATION PLAN OF THE
BOARD OF DIRECTORS AND THE BOARI)

OF SUPERVISORS IN 2025

Phu Yen, May 2025
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SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

No: I 199/BC-SBH

'IHE SOCIALIST REPUBLIC OF VIETNAM
Inde@ness

Phu Yen, Ma.v 17, 2025

REPORT
On the salary and remuneration plan of

the Board of Directors and the Board of Supervisors tor 2O25

T<':: 2025 Annual General Meeting of Shareholders

Sincerely./.
Recipiettls:
- As abovc:
- Board ol'Directors:
- Board of Supervisors:
- lnformation disclosure:
- Post on Company's Wcbsile;
- Filed: Office, Board ofl)irectors
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Pursuant to the Law on Enterprises No. 59/2020/QHl4 dated 2020-O6-17 of
the National Assembly of thc Socialist Republic of Vietnami

Pursuant to the Charter and internal regulations on corporate governance of
Song Ba Ha Hydropower Joint Stock Company;

Pursuant to Resolution No. 983NQ-SBH dated 221412025. t 1g3/NQ-SBtl

daled 171512025 ofthe Board of Directors;
Pursuant to the 2025 production-business plan of Song Ba Ha Hydropower

Joint Stock Company.

1. The Board of Directors respectfully subtnits to the GMS for consideratiotr

and approval the salary and remuneration plan for the Board of Directors and the

Board of Supervisors for 2O25, with a total value of 2.983'488.000 VND (/n

wortls: Two billion, nirtc hundred eigltt-lhree million, .lbur hundred eigh eighl

thousand /ND), including:

- Salary and remuneration of the Board of Directors: I .367.040.000 VND'

-Salary and remuneration of the Board of Supervisors: 1.616.448.000 VND.

(Details in the altached Appentlix).

2. The finalization of salary and remuneration implenrented in 2025 for the

Board of Directors and the Board of Supervisors will be based on the 2025

production-business rcsults. actual working time, and other rclcvant currcnt

regulations.

With the above contents, the Board of Directors respectfully submits to the

General Meeting of Shareholders for consideration and approval.

This replaces Report No. 83|/TTr-SBH dated April 4, 2025.
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SONG BA HA HYDROPOWER JOINT STOCK COMPANY

EVNGEA'CO 2
HPIC SONG BA HA

10.
PROPOSAL OF THE BOARD OF

SUPERVISORS ON THE SELECTION
OF THE AUDITING FIRM FOR THE

2025 SEMI.ANNUAL FINANCIAL
STATEMENTS AND THE 2025
FINANICIAL STATEMENTS

A

Phu Yen, May 2025



SONG BA HA HYDROPOWER
JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAN{

Indc@ness
Phu Yen, Mot, 17, 2025No:1200/BC-SBH

To: The 2025 Annual General Meeting of Shareholders

Pursuant to the Enterprise Law No. 59l2020lQHl4 dated 2020-06-17 of the

National Assembly of The Socialist Republic of Vietnam;

Pursuant to the Charter of Organization and Operation, Intemal Regulations

on Corporate Governance, and Regulations on Operation of the Board of
Supervisors ofSong Ba Ha Hydropower Joint Stock Company.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for consideration and approval the following proposals and

recommendations:

1. Approve the Auditing Finn for the 2025 Financial Statements of Song

Ba Ha Hydropower Joint Stock Company according to the list of independent

auditing companies approved by the Ministry of Finance for auditing public
interest entities.

2. The GMS assigns the Board of Directors to carry out tlle necessary

procedures in accordance with regulations to select one of the Auditing Firms

listed in Section I to audit the 2025 Semi-Annual and Annual Financial

Statements of the Company.

With the above content, the Board of Supervisors respectfully submits to

the General Meeting of Shareholders for consideration and approval.

This replaces Proposal No. &3&ITTr-SBH dated April 4, 2025,

Sincerely./.
Recipien*:
- As above:
- Board of Directors:
- Board ofSupervisors:
- lnfonnation disclosure;
- Post on Company's Websitc;
- Filed: Oflicc- BOS.
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cxpcclccl in 2025 us Ibllou,s:

- l'hc rorill 
'aluc 

o['conlracts arrtl rrarrsactions rvith llclatc<l l,crsons.r.thc
cornpar.'.r is oxpocrccl tu bc: .r,cr -3 -5r70 ,l'lhc ro(al asscts .l'thc (.'onrp.n' i. tlrr,
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valuc ol corrlracls ln<l transactiorrs in 102-i lirr lhc Iloanl rrl'[)ir.cclor.s lo rcporl
to lhr: 2026 A(iM.
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REGARDING THE DISMISSAL OF
A MEMBER OF THE BOARD OF

SUPERVISORS AND ELECTION OF
A REPLACEMENT MEMBER FOR

THE TERM 2023-2028
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PROPOSAL
Regarding the dismissal snd election of a replacement Member of the Board of Supervisors

for the t€rm 2O23-2OZa

To: Thc 2025 Annual General Meeting ofShareholders

Purcuant to the Law on Enterprises No. 59/2020/QH l4 dated June 17, 2020 of the National
Assernbly ofthe Socialist Republic of Vietnam;

Pursuanl to the Charter on Organization and Operation, lntcmal Regulations on Govemance
of Song Ba Ha Hydropowel Joint Stock Company:

Pursuant to Resolutions No. 983NQ-SBH dated April 22,2025, t I93NQ-SBH dated May
| 7, 2025 ofthe Company's Board of Directors;

Pursuant to the Resiglation Letter of Ms. Nguyen Thi Huynh Hoa, Member of the BOS for
the term 2023-2028, signed on May 08, 2025 (received on May I I, 2025);

Pursuant to the Nonrination by rnajor shareholder Power Generation Corporation 2 - Joint
Stock Company regarding the nornination for candidacy as a Me[rber ofthe Board ofSupervisors for
the term 2023-2028 ofSong Ba Ha Hydropower Joint Stock Conrpany.

The Board of Directors respectfully submits the following matters for thc General Meeting of
Sharrholders' consideration :

l Approve the Resignation Lctter and endorse the dismissal of Ms. Nguyen Thi Huynh
Hoa as a Member of the Board of Supervisors for the term 2023-2028, as per the Resignation
Letter signed on May 08.2025.

2. Endone the elcction ofa replacement Mcmber of tlte Board ofSupervisors for the term
2023-2028:

a. Number ofreplacement Members of the Board ofSupervisors to be elected: 0l (one)
mernber.

b. List ofcandidates non nated by Shareholders:

- Shareholder Power Generation Corporation 2 - Joint Stock Company, holding
76,740,931 shares (e4uivalent to 6l .7'157o/o of the charter capital), nominates Mrs. Ta Thi Kim
Hanh - for candidacy as a Menrbcr ofthe Board ofSupervisors for the term 2023-2028.

- Other candidates nonrinated by Slrareholders (ifany).

c. List of candidates who meet the prescribed criteria and conditions for election as a

replacement Menrber of the Board of Supervisors for the term 2023-2028 at the General
Meeting of Shareholders. including:

- Mrs. Ta Thi Kirn Hanh - Candidate for Menrber of the Board of Supewisors.

- Other candidat€s lominated by Shareholders (ifany). (Personal Prolile attached)
Based on the abovb matters, the BOD respectfully submits for the GMS' consideration and

voting for approval to elect a replacement Member of the BOS for the tenn 2023-2028.
Sincerely./.

ON BEHz\l,F ARD OF DIRECTORS

SONG BA HA HYDRO POWER
JOINT STOCK COMPANY

No: 1202/TTr-SBH

Recipients:
- As abovc;
- Board of Directors;
- Board ofSupervisors;
- Infonnation disclosure:
- Post on Company Website:
- Archive: Office. Board of Directors

THE SOCIALIST REPUBLIC OF VIETNAM
Indeoendence - Freedom - Hapoiness

Phu Yen. Ma.v 17. 2o25
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coNG HoAXA HQr CHU NGHIAVTET NAM
l6p - TU do - Hqnh phric

DONTTINHIDM

Noi nhQn:
- Nhu trdn;

- HDQT EVTJGENCO2 (d6 b/c);

- FIDQT SBH.

Cdn Tho, ngdy 08 thdng 05 ndm 2025

NGI.Id LAMDON

,n4l'l^

Nguy6n Thi Huinh Hoa

Kinh gti:
- Dai hQi.ddng c6 dOng Cdng tyCO phen Thty ttiQn S6ng Ba H4;
- Ban Ki6m so6t Cdng ty C6 phAn Thny diQn S6ng Ba H4.

TOi t€n ld: Nguy6n Thi Hulnh Hoa

Sinh ngdy: 0210611975

CCCD s6: Og2l7 5OOl87 3 c6p ngiy l2l9 12022 t4i Cpc Canh s6t Tp Cin Tho

HiQn ttang ln Ki6m so6t vi6n kh6ng chuy€n tr6ch tai Cdng ty CP Thty diQn S6ng

Ba H4 (gei tit ld C6ng ty)
T4i D4i Hgi ddng c6 d6ng b6t thuong ndm 2024 tdi dugc c6 dOng T6ng cdng ty

Ph6t diQn 2 tl€ cr! vir ctugc DHDCD bAu ldm Ki6m sodt vi€n khdng chuy€n trrich cta

C6ng ty, dem nhAn trgng tnich d6, tdi dA dem h6t nang lUc, kinh nghiQm cria ban thdn d6

d6ng g6p cho s1r phrit tritin cria C6ng ty. LuOn tich cgc vd kip thdi tham gia gi6i quyiit

c6c c6ng viQc thuQc tr6ch nhiQm cta Ban Ki6m so6t C6ng ty theo quy ttinh cria Diiu l0

cdng ty vir phip luat c6 liCn quan.

Ngdy 05/05/2025, HDQT EVI{GENCO2 ban htu:h Quy6t ttinh s6 sglQo-noQr
v€ viQc th6i <l€ cu nhdn qr git chtc danh KiiSm so6t vi6n t4i Cdng ty C6 pnan mriy Ci6n

S6ng Ba H4 <t6 nh{n nhiQm 4r mdi. Do d6, t6i kinh de nghl Eai hOi ddng c6 d6ng SBH

chAp thu{n cho t6i ttugc tt nhi€m vd kh6ng ti6p tpc git chrlc danh Thanh vi€n Ban KiiSm

so6t trong thoi gian sip toi.
T6i cam kiit sC thyc hiQn dAy dt cdc nghia qr li€n quan theo quy tllnh cta ph6p luflt

vi cria C0ng ty C6 phan Thiry tliQn S6ng Ba H4.

Kinh mong Dai hQi ddng c6 d6ng xem x6t vA ch6p thufn.

Trin trgng./.

SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle



SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle



SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle

SangLQ
Rectangle



SangLQ
Rectangle



S6hiubâng S6vâos 

B ic5/.cp1. 

Chit k cüa ngxOi chrqc câp bang 

CONG HOA XA HOI CHJ NGHJA VIT NAM 
Döc lap - Tu do - Hanh phüc 

Can cI vao quy cM v van bang bc di hoc ban hãnh 
theo quye't dirLh s6 19941QD-DH ngày 23-11-1990 cüa 
BO tring Giáo duc va fJào tao, Hiêu truàng trumg 
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13.

REGULATION
ELECTION OF REPLACEMENT
MEMBERS OF THE BOARD OF

SUPERVISORS FOR TERM 2023-2028

Phu Yen, May 2025
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SONG BA HA HYDRO POWER
JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
lndependence - Freedom - HaDDiness

Phu Yen, May 17, 2025

ELECTION REGULATION
REPLACEMENT OF MEMBERS OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETINC OF SHAREHOLDERS

SONG BA HA HYDRO POWER JOINT STOCK COMPANY

Pursuant to Law on Enterprises No. 59/2020iQH14 dated June 17, 2020 of
the NationaI Assembly of the Socialist Republic of Vietnam;

Pursuant to the Charter on organization and operation, and the Regulations
on Corporate Governance of Song Ba Ha Hydropower Joint Stock Company.

Song Ba Ha Hydropower Joint Stock Company hereby issues the Regulation
on the election of replacement members of the Board of Supervisors for the term

2023-2028 at the 2025 Annual Ceneral Meeting of Shareholders as follows:

l.Shareholders or authorized shareholder representatives (hereinafter

referred to as Shareholders) when registering to attend the Ceneral Meeting of
Shareholders will be provided by the Document Preparation Committee with the

Ballot for electing replacement members of the Board of Supervisors (yellow
ballot) for the term 2023-2028 along with other meeting documents as stipulated.

2. The election of replacement members of the Board of Supervisors for the

term 2023-2028 of Song Ba Ha Hydropower Joint Stock Company shall be

conducted by cumulative voting (Clause 3, Article 148 ofthe Law on Enterpriscs
and Point b, Clause 4, Article l4 ofthe Regulations on Corporate Govemance).
Shareholders shall have a total number of votes entitled to be cast conesponding
to the total number of shares owned and represented multiplied by the number of
members of the Board of Supervisors to be elected. Shareholders shall have the

right to cast all of their total votes for one candidate or distribute their votes

among several candidates with a certain number of votes for each within the

scope of their total votes, or equally distribute their total votes among the

candidates.

3. When voting, Shareholders shall choose I of 2 methods: mark "X" (or
*\i") in the "Equally Distribute" column or write the number of votes in the

remaining column on the Ballot.

The total number of votes cast for the candidates must not exceed the total

number ofvotes entitled to be cast.

In case of error, the Shareholder shall intbrm the Presidium fbr resolution

before submitting the Ballot.

4. Valid Ballots:

- Ballots issued by the Organizing Committee and Document Preparation

Committee bearing the Company's seal.

- Ballots that are not tom, erased, or altered.
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- Ballots with a number of votes equal to or less than the number of members
of the Board of Supervisors previously approved by the General Meeting of
Shareholders and cast for candidates whose names are on the Ballot list.

5. Invalid Ballots:

- Ballots not issued by the Organizing Committee and Document Preparation
Committee.

- Ballots without the Company's seal.

- Ballots that are torn, erased, have added names or incorrect names, or
names not on the list of candidates unanimously approved by the General

Meeting of Shareholders before voting.

- Ballots where the total number of cumulative votes for one or sevcral

candidates exceeds the total number ol votes entitled to be cast as indicated on

the ballot.

6. The elected members of the Board of Supervisors for the term 2023-2028
shall be determined based on the number ofvotes from highest to lowest, starting
from the candidate with the highest number of votes until the number of
members of the Board of Supervisors previously approved by the General

Meeting of Shareholders is reached. In case two (02) or more candidates receive
the same number of votes for the last member of the Board of Supervisors, a re-
election shall be conducted among the candidates with the equal number of
votes.

7. The number and list of Election Committee Members shall not exceed 05
(five) persons and shall be nominated by the Presidium, subject to approval by
the General Meeting of Shareholders to conduct the election as stipulated. The

Election Committee must ensure the objectivity and honesty of the election, and

vote counting must be confidential; if there are violations, the Election
Committee shall be held responsible. After counting the votes, the Election
Committee must prepare a minutes of the vote counting results and announce it
before the meeting. The ballots and vote counting minutes shall be handed over
to the Presidium.

8. Any complaints regarding the election results shall only be considered

immediately at the meeting. Shareholders are not allowed to object to this
validity at any other time. In case of disagreement regarding the election
procedure or election results, the Election Committee shall re-examine and seek

the meeting's opinion for decision.

9, This Regulation shall take effect immediately after being approved by the

2025 AGM of Song Ba Ha Hydro Power Joint Stock Company.i.

ORGANIZING COMMITTEE
2025 ANNUAL GMS
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EVNGEiICO 2
HPC SONG BA HA

ANNUAL GENERAL MEETINC OF SHAREHOLDERS 2025

SONG BA HA HYDROPOWER JOINT STOCK COMPANY

Phu Yen, May 22, 2025

BALLOT FOR REPLACEMENT
MEMBER OF THE BOARD OF SUPERVISORS

SONG BA HA HYDRO POWER JOINT STOCK COMPANY
TERM 2023-2028

Shareholder Name / Sharcholdcr Representative: ....

Voting Code: ...

Registration No. l : ........................., date of issue .........
Number of shares held ...shares.

Total number ofshares authorized by proxy: ........ shares.

shares.Total number ofvoting shares

Number ofBoard ofSupervisors Members to be elected: 0l (one)

Total number ofvotes entitled to cast votes votes.

LIST OF CANDIDATES FOR REPLACEMENT MEMBER OF THE
BOARD OF SUPERVISORS

Note: Shareholder/Shareholder's Representqtive chooses I of 2 methods :

l. Mark "X" or "'1" in the'Distribute Equally'column.

2. llrite lhe number ofvotes in lhe remaining column. Note lhal the Tolal
number olvoles for all candidales musl not exceed the Total number of
voles entitled to cqsl.

:
I
I
I
(

,t

No. Candidate's Full Name

Number of votes
(choose l of2 methods)

Distribute Equally
(for all candidstes)

Write the number
of votes

I

2

3

Total

t x*bt ton tk.: aut {, Esntutio, 
^v^h4 ht battutu'.t sto..noun: ID .chl r6h{, Pu't'oa lot httbtdwt shat.hnlda
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